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Success is elusive.  That’s the conclusion a lot of people have come to.  When one
dream of success is realized, another takes shape on a distant horizon.  Our thinking
about success is often driven by what we don’t have.  It’s driven by an obsessive
striving for something more, something out there, something that never seems to
come.

Jazzthink: Playing with the Stuff of Success is not another set of rules for achieving that
kind of success.  It takes you within, to the true source of your success.  It encourages
you to play with the unique talents of your brilliance.

Jazzthink: Playing with the Stuff of Success focuses on the basic elements of deeply
satisfying success that we already enjoy.  It invites you to grow down into your true
genius and find success in expressing your unique brilliance.

Jazzthink: Playing with the Stuff of Success provokes you to think differently.  It
challenges you to imagine contributing your unique talents to a great jazz performance.
It deals with genius, audiences, confidence, core charts, performance, focus and
appreciation.  These are the seven basic elements of deeply satisfying success.  You
find them deep within, itching to be expressed.

And the result in your everyday life is sheer delight!

Dr. Brian J. Fraser is the Founder, Imagineer and
Provocateur of Jazzthink Consulting, a company of
coaches, educators and speakers based in Vancouver,
BC.  For over 30 years, he has enjoyed deeply satisfying
success in executive education, organizational growth
and professional speaking.

Visit our website at www.jazzthink.com
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Preface

Playing with the Stuff of Success

Jazz is emotional.  I like to feel the excitement.  If it doesn’t come
out as a wild endeavor - wild with restraint - it doesn’t have it.

Benny Goodman

You don’t really have to like jazz to get the point of this
book.  But you do have to have a passion for deeply
satisfying success.  You do have to be emotional about

searching out the kind of wild restraint that taps into your
unique brilliance, then figure out how to combine it with the
genius of others, and create superb performances that evoke
deep appreciation from all involved.

This book is about the basic elements of deeply satisfying
success.  It’s not a long book.  It’s a bit like a jazz chart.  There
are not a lot of notes on the page, but they are carefully
crafted to help you identify and give voice to the unique
contributions you can make to the well-being of the world.

Saxophone great Charlie Parker once said that music was
simply melody, harmony and rhythm.  Jazz charts provide the
basic structure for the melodies and rhythms you will play
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and provide space for the harmonies you will improvise.
They provide a minimal but solid structure around which you
improvise your unique contribution in your unique voice.

Improvisation is the key to great performance.  Great jazz
musicians find their own voices and create their own
interpretations of the music.  They revel in the creative
tension between restrained structure and wild expression.

Jazzthink: Playing with the Stuff of Success is designed to be a
chart for your unique pursuit of success.  I’ve been asking
friends and colleagues for some time now what they think
about success.  What are the elements of success?  How do
you know when you have achieved it?  How do you sustain it?

I’ve taken their insights, added some of my own, added still
more I’ve picked up in my reading and thinking, and created
a chart for playing with the stuff of deeply satisfying
success.  I’ve put the keynotes for success into an acronym
that takes you into the flow of a superb jazz performance.
These are the seven basic elements of deeply satisfying success.

Seeing Your Genius and That of Others
Understanding Your Audiences
Confirming Your Confidence
Creating Your Core Charts
Engaging Your Performance
Sustaining Your Focus
Showing Your Appreciation

Preface
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These seven basic elements are the stuff of success.  They
constitute the raw material, the core charts, of deeply
satisfying success.  If they become habits for you, you will
enjoy their benefits in abundance.

Habits are made up of attitudes, aptitudes, and activities.
How you think, the gifts you enjoy, and what you do with
them constitute the habits of your life.  Creating your own
core charts from these seven basic elements and developing
habits that express them in your own unique voice are the
heart and soul of thinking and living in jazz.  For musicians,
each basic element contributes to the creation of a great jazz
number.  At the same time, each basic element can contribute
to your achievement of whatever you consider deeply
satisfying success.

I hope to touch and stimulate the wisdom and potential lying
deep within you to achieve the success you really want.

I’ve really enjoyed playing with the metaphor of jazz as a way
of seeing the keynotes in my own charts of success.  The
process has excited, stunned, and provoked me into seeing life
differently.  I trust you, too, will find in the discipline and
abandon of “jazzthink” a profound joy that inspires your best,
then provokes you to play above that.

Brian J. Fraser
Vancouver, BC
Thanksgiving 2003

Preface
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Introduction

Helping You Play Above

See, if you put a musician in a place where he has to do
something different from what he does all the time, then he can
do that - but he’s got to think differently in order to do it.  He has
to use his imagination, be more creative, more innovative; he’s got
to take more risks.   He’s got to play above what he knows - far
above it - and what that might lead to might take him above the
place where he’s been playing all along, to the next place he’s
going, and even above that!  So then he’ll be freer, will expect
things differently, will anticipate and know something different is
coming down.  I’ve always told the musicians in my band to play
what they know and then play above that.  Because then
anything can happen, and that’s where great music happens.

Miles Davis

Something happens in the depths of my being when I
listen to jazz.  Whether it’s on CD or at a live
performance, I let the melodies and harmonies drift

and swirl around me and the rhythms capture my fingers and
toes.  The flow of the music takes me deep into myself to
those places where I am playing with, and creating, my
unique forms of success.  And I always think of Miles Davis
and the way he worked with other musicians when I
get there.
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Count Basie once told an interviewer that if he could get your
toe to move, he had your heart and mind. That’s how it is
with jazz and me. In all my years on this earth, I’ve yet to find
a more fascinating, captivating art.

See, jazz is constant improvisation around core charts. Those
who play jazz have not just honed extraordinary talents.

They go a step further
by believing enough in their individual potential

to open themselves to the unknown
every time they pick up their instrument.

They know the basic melodies and the means to produce
them, but they move into the unknown when they begin to
explore new riffs on those old notes, new ways to express their
talents.  By shaking hands with this unknown, the great jazz
musicians create amazing innovations and unique
masterpieces right before our eyes.

While they may possess musical skill, jazz musicians are really
no different than the rest of us. These musicians have simply
landed on a life truth that is accessible to each and every one
of us.  Musician and author Stephen Nachmanovitch reminds
us of that truth by pointing to the most common form of
improvisation that we all use every day:
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The most common form of improvisation is
ordinary speech.  As we talk and listen, we are
drawing on a set of building blocks (vocabulary)
and rules for combining them (grammar).  These
have been given to us by our culture.  But the
sentences we make with them may never have
been said before and may never be said again.
Every conversation is a form of jazz.  The
activity of instantaneous creation is as ordinary
to us as breathing.

If jazz musicians could put it into words, they’d say something
like this: “While in the process of expressing my individual
talents, I am choosing to think and act even more creatively,
which allows me to play above current performance levels and
realize my full potential.”  It’s the attention to the potential of
your talents that makes the difference.

These musicians think in jazz.  They are “jazzthinkers.”

You don’t have to play the saxaphone to be
a “jazzthinker”

Jazz music stands alone because it’s all about human potential
creating unique masterpieces. So, as a “jazzthinker,” why can’t
you be opening up your own individual potential to create
unique masterpieces in your relationships, your workplace,
your family communications, your community … your life?
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For most of us, stepping up and into our own lives with a
“jazzthink” perspective is much easier than learning to play a
jazz instrument! Yet, working, playing and generally living at
this successful level involves the same key elements required of
a musician learning to play jazz.  Thinking in jazz means
paying attention to:

• Your true self. Defining yourself in relation to your
unique genius and calling rather than allowing others to
define you.

• Your talents. Knowing you have unique melodies and
harmonies – your gifts – to share with others.

• Your rhythm. Finding a rhythm or pace in your life that
leaves room for personal creativity, public service, and
universal contribution.

• Your mentors and peers. Respecting the positive
contribution others are making in your world and finding
your own way of doing what they did.

• Your commitment. Staying dedicated to the process of
perfecting your true voice and expressing it.

• Your attitude. Adopting an attitude that failure does not
exist; all that exists is your opportunity to improve on the
expression and contribution of your true self.

Notice, none of the above are hard-and-fast rules from some
“Book of Life.”
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Living a full life
means NOT being regulated by or relegated to

specific rules or formulas.

Why? Because what works for one person on his or her
journey won’t necessarily work for you. You can emulate
another person’s actions or behavior, but your uniqueness -
the way you express your talents and personal style - must
shine through. That’s where it all starts.

Whose riff are you playing?

Some people have no idea what their gifts and talents are.
Worse yet are the people who have an idea but are afraid or
reluctant to act on this uniqueness. They live their lives, day
in and day out, moving to someone else’s melody, someone
else’s harmonies, someone else’s rhythms.

If you aren’t living your dreams,
you’re living someone else’s.

To “jazzthink” is to have enough confidence in your own
unique voice that you allow it to stand out and express itself.
But “jazzthinking” doesn’t stop at that solo exploration of
your talents. Once you have grasped and begun to express this
uniqueness, you’re also asked to blend your uniqueness with
that of others.
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“Jazzthinking”
is about taking your particular brilliance

and improvising your contribution
for the improved whole.

In a jazz performance, the musicians might usually rely on a
core chart or lead sheet that outlines the basic melodies and
rhythms to be played.  These charts are the vocabulary and
grammar of the piece.  Yet, in every performance, each player
and every combination of players makes the music their own
and transforms it into their unique contribution.

In life, our lead sheets and charts are the values, skills and
aspirations we live by. Just as a jazz musician is expected to
improvise for the greater good, we craft these unique entities
into our own individual performances, then are asked to
coordinate them with those of the other people in our lives to
create a memorable masterpiece.

Jazz great Miles Davis told his collaborators to play what they
knew, and then play above that. He was convinced this was
where great music happened. It’s also where great
contributions happen in each of our lives.

That, my friend, is life.

That’s when the great music truly begins.
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Your calling: To invoke, provoke and evoke

One of my best friends is Michael Tickner, a wonderful artist
whose bright, bold images of the Canadian landscape have
been delighting people for over two decades.  We play golf
together regularly, and he purchased his favorite golf hat in
England at a performance of Cirque du Soleil.  The words on
the cap declare the troupe’s purpose: “Invoke, Provoke,
Evoke.”  Michael describes the acrobats as “human
firecrackers – exploding with spectacular potential in their
performances.” These human dynamos invoke the sources of
their skills, agilities, and coordination; provoke one another
to new heights of performance; and evoke wonder and
delight in their audiences.  They inspire new possibilities.
They have embraced their gifts and acquired a spirit of
success.  As a result, the performers succeed, both individually
and together.

“All well and good,” you say, “But just how do I go about
achieving this calling to invoke, provoke and evoke?”

There are seven basic elements that make up the stuff of
deeply satisfying success, the raw materials and fabric we use
to discover and fulfill our earthly purpose. These seven
elements cannot create success in and of themselves; they
must be woven together to create a unique fabric of strength
and value. They make up the lead sheet for living in jazz.
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They are:

Seeing Your Genius and That of Others
Understanding Your Audiences
Confirming Your Confidence
Creating Your Core Charts
Engaging Your Performance
Sustaining Your Focus
Showing Your Appreciation

When played together, they create your unique
form of SUCCESS.

When moving and working in synchronicity, these seven basic
elements of deeply satisfying success create the life of your
desires. It doesn’t matter how far you’ve come, where you’ve
failed, or where you’re afraid to go. When these basic elements
are employed in your life, they create your own unique
creative tension.  By this I mean that, when you stand firm in
your own brilliance and your own signature presence, and are
open to contributing and growing this brilliance for the well-
being of all creation, you will find yourself on track and in
sync with every other musician in your life. From this, your
life performance takes on an exhilarating - and memorable -
vitality.
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Why I’m writing about these seven basic elements

Knowing the seven elements of deeply satisfying success has
inspired me to become my best self. I’m focused on weaving
the stuff of success into my life in new and innovative ways,
and taking more time to play and improvise with the
opportunities the divine Spirit in the depths of my life places
before me.

To date, my successes have been in religious organizations and
educational institutions, two worlds that are not always
comfortable with the idea of success. It wasn’t always easy to
hang on to my personal, unique concept of success.  Thinking
in jazz about the elements of success and finding my own
unique expression of those elements in the service of my
communities gave me the patience and the courage to play
above in those settings.

Through it all, I see myself as a musician of ideas, working to
transform personal and organizational mindsets by bringing
different worlds into dialogue around the stuff that makes up
success.  Success ultimately arises from the depths of your
soul, that place within you and around you where you
constantly choose your identity and destiny.

What those depths are, how you can recognize them, and how
you can participate in them is the stuff of this book.  In the
pages that follow, I hope you discover and engage your
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greatest gifts.  I hope you learn to offer those gifts and
improvise along the way so that you – and those whose lives
you touch – understand what it means to think in jazz, to
play and live above.

I’ve put a couple of pages at the end of each chapter to
encourage you to play further with the ideas in this book.
The first page is a summary of my core ideas, the wisdom
with which I am playing in these pages.  The second page is
blank, except for the shadow of your jazz musician within.
It’s an invitation for you to create your own core charts with
your elements of deeply satisfying success.
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My Core Charts for Playing Above
I hope this summary of key ideas in this chapter deepens the
learning that comes from playing with them.

Deep Satisfaction

Wild Restraint

Common Charts and Individual Expression

Keynotes in My Unique Voice

Blending the Voices

Appreciating with Deep Joy

Introduction
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Your Core Charts for Playing Above
The page is blank.  Fill it with your unique genius.

Introduction
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Chapter 1

Seeing Your Genius and That of Others

I tell my students to think about their favorite artist, to think
about what it is about these artists that make them their
favorites.  It’s more than technique.  It’s that unique voice coming
out, something that this artist has that no one else has.  If students
want to succeed, they must develop that unique voice within
them.

Everyone is different.  Everyone has a unique voice – it’s just a
matter of searching inside and getting it out.

Kenny Burrell

From the day you were born, you came into this world
with a unique voice and genius. You may be
surrounded by people who walk like you, talk like

you, and perhaps even look like you – but they’re not you.

Much like the committed jazz musician
who practices every day

to find and express that unique voice,
every choice you make,

each and every day,
sets you that much further apart from any other person.
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Your credibility in everything you do depends on the
authenticity and integrity of your voice.  Your unique voice is
the expression of the potential that lies deep within in the
places where you and the Divine are creating the
contributions of your life.

How you decide to use your unique gifts sets you apart. I
don’t believe we landed on this planet by accident, and I think
the reason behind our being here has to do with discovering
and expressing our unique gifts. Because it’s why you’re here
in the first place, I don’t believe your gift-hunting is supposed
to be a decades-long search. Your unique gifts are sitting
right in front of you – they’re not the part of the equation
that makes your search difficult – YOU are.

Jazz guitarist Kenny Burrell has released nearly 100 albums.
He is also head of the acclaimed jazz program at UCLA.  His
advice to his students on genius captures the creative tension
that lies at the heart of this chapter.  He reminds them that
they are surrounded by influences.  They flow about and
through them.  Some resonate strongly and they hang on to
them.  Some are way out of tune and they let them pass
through.  The best influences spark the growth of their own
unique genius. They nurture, prod, challenge and provoke
them to reinforce patterns that succeed and desert habits that
don’t.
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Finding the voice to express your gifts is the first step in
moving into your flow of success.  Po Bronson, author of
What Should I Do with My Life and The Nudist on the Late
Shift, has listened carefully to the subtle nuances of how most
of us connect with the voice of our genius.  He sees people
paying increased attention to their own voices and channeling
their energies into expressing them:

Most of us don’t get epiphanies.  We only get a
whisper – a faint urge.  That’s it.  That’s the call.
It’s up to you to do the work of discovery, to
connect it to an answer.

Of course, there’s never a single right answer.  At
some point, it feels right enough that you choose,
and the energy formerly spent casting about is
now devoted to making your choice fruitful.

Barriers to expressing your gifts

Sometimes, even the most obviously talented people in the
world don’t want to claim their gifts because they don’t feel
worthy of them. Other times, it’s the fear of what that gift, in
its expression, will do to alter their lives. What if you fall flat
on your face? What if you (heaven forbid) succeed gloriously?
You could lose your friends, lose your privacy, even lose your
sleep …can’t have that. Better to just stay status quo in a
quiet, dim sort of way.
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Problem is, you weren’t born to be dim. Further, when you
insist on this dimness, you’re doing a disservice to others.
After years in ministry and teaching, I’ve come to
the conclusion that our gifts were given to us to help heal
ourselves and others.

Your own gift may be intended to heal one person or heal
millions. The numbers don’t matter. Somewhere in the
universe, there is pain only you can heal through your one-of-
a-kind talent. Imagine being able to shift just one person’s life
because of what you bring to the table. Why would you keep
that from happening?

I drink coffee most mornings from a cup given to me by a
close friend in the midst of one of the challenging passages of
my life.  A quote usually attributed to Ralph Waldo Emerson
is printed on it:

To laugh often and much; to win the respect of
intelligent people and the affection of children; to
earn the appreciation of honest critics and endure
the betrayal of false friends; to appreciate beauty,
to find the best in others; to leave the world a bit
better, whether by a healthy child, a garden
patch, or a redeemed social condition; to know
even one life has breathed easier because you have
lived; this is to have succeeded.
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These are all little things of enormous significance.  They are
like the notes in a simple melody that a jazz musician can take
and, by using his unique voice, create a performance of
startling brilliance.  Because it comes from the depths of
authenticity and integrity, that performance has a healing
energy filled with great benefit for all involved.

The sooner you recognize that your lack of confidence, lack of
deservedness, or flat-out fears are keeping you from engaging
in your unique brilliance, the sooner you will begin thinking
differently about your life.

Now, act on that thought and celebrate that unique
voice of yours.

The word “unique” does not mean standing next to, in the
shadow of, or even sharing the spotlight with. “Unique” is a
stand-alone word, and that’s what your gift is to this world.
It’s not always easy stepping out there as a stand-alone,
especially in a world that lauds brutal or bland conformity.
But remember this: Conformity is also a form of fear.

Other people have every right to tell you that you have
tremendous gifts you’re not utilizing; in fact, sometimes, it
takes other people to recognize and point out your gift. No
other person, however, has the right to tell you to stop your
creative endeavor and climb back in the conformity box.
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It’s not about giving a half-hearted effort

Once you discover your gifts and begin to perfect them,
always use them wisely. Play to the best of your ability, and
then, as Miles Davis says, “play above that.”  Playing above
has nothing to do with conformity.  When you conform, your
soul wilts.

Sadly, there are many people who discover their gifts, but only
work to a level of performance that simply assures them their
security. In other words, they shuffle to the very edge of that
inner line of potential, but they refuse to cross over.

What would have happened if Miles Davis had pursued his
gift with half-hearted focus? Fortunately, he was passionately
involved in his music, even before he began taking trumpet
lessons at the age of nine. In his book, Miles Davis: The
Autobiography, he remembers walking at night with his
grandfather in Arkansas and hearing music coming out of the
dark. That woven tapestry of blues, church and back-road
funk resonated powerfully and stirred the genius in
Davis’ blood.

When he began to practice, he already knew how he wanted
his music to sound. He knew his unique voice, and looked for
opportunities to test and express it. By the time he put the
group together that recorded the milestone album, Kind of
Blue, he had developed a discipline of pushing himself and
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others to “play above.”  The result was a remarkable career
and a singular contribution.

When you’re playing above, you’re at the source
of your integrity

Jazz great Charlie Parker once commented, “If it ain’t in your
heart, it ain’t in your horn.” He wasn’t talking about the
modern-day heart of emotions. He was talking about the
center in the human self where everything comes together -
where will, intellect, values, feeling, intuition and vision
converge to create your unique voice.  This heart is the source
of your integrity, the authentic depths of your unique voice.

It takes courage to live from the heart because you’re putting
your own identity and integrity into the public arena. You’re
standing for things you believe in. You’re professing values
that are important to you.

In the public arena, you might draw criticism for doing this.
In so doing, however, you open yourself to the opportunity of
creating something of true and lasting value … a work of art
that rings as soulful and true as that music drifting through
the dark night in Miles Davis’ boyhood.

Jack Canfield is one of the co-creators of the Chicken Soup for
the Soul series.  More than 70 millions readers draw
inspiration from the powerful stories told in this series.
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Canfield uses the idea of soul to express what Charlie Parker
called heart.  But the wisdom is the same:

To bring out the best in yourself and enjoy your
life to the fullest, nothing is more important than
learning to be open to – and accept – the
nourishment of your soul. As you open yourself to
your soul, a calming sense of peace and
contentedness develops within you. This peaceful
feeling deepens your levels of thought, releases the
innate healing powers of your body, reminds you
to be grateful for all the gifts of life, and broadens
your perspective so that you can be at peace with
the way things are.

When playing above really gets moving

When we respect the genius of own voice, we respect others’
voices. We learn to listen for the unique benefit they have to
offer. This is when it gets interesting!

I once interviewed for a position with a consulting firm.
Their first question was, “What brilliance do you bring to the
project?”  I can’t remember my precise answer, but I do
remember how that question made me think differently. I was
in the midst of a group that wanted to focus on my strengths,
not my weaknesses. They wanted to know about my
aspirations, not my fears. They wanted to focus on the
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positive, not the negative.  They were confident in their
unique voices and looking for another unique voice to
contribute to their ensemble.

And their question made me listen differently as well.  I
remember keying in on the brilliance and strengths of others
in that same interview, and imagining how our varied
brilliance might blend together in remarkable performance.   I
stopped worrying about how I was doing in the interview and
began enjoying the possibilities that were emerging in the
conversation. The creative flow of the entire process had been
created by that simple, but profound question –“What
brilliance do you bring to this project?”

I got the gig and I continue to work with that firm. To this
day, and because of that first initial question – which really
was an expectation of me – I find myself disciplining myself
to listen carefully for the brilliance of my colleagues, for my
own evolving brilliance, and for how it all flows together into
channels of exceptional performance.

That’s what you hear in all great performances, jazz-oriented,
work-oriented, or relationship-wise. When confident unique
voices come together with mutual respect, they:

• Continue to play from their truest center of integrity
• Use more imagination,
• Are more creative and innovative,
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• Exercise greater flexibility; and
• Take more risks.

When combined, unique voices provoke each other to a
brilliant blend.

When you discover and then offer your unique voice without
reservation, not only will you be living life with that greater
energy of brilliance, but you’ll also be well remembered for
enlightening and changing the life experience of
countless people.
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My Core Charts for Seeing Genius
I hope this brief summary of the key ideas in this chapter
deepens the learning that comes from playing with these
ideas.

My unique voice is the key to my credibility.

My genius lies deep within.

My genius likes the path of least resistance through
fear and lack of confidence.

My genius likes respectful company.

The energy of my genius is healing for myself and
others.

Seeing Your Genius and that of Others
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Your Core Charts for Seeing Genius
The page is blank.  Fill it with your unique brilliance.

Seeing Your Genius and that of Others
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Chapter Two

Understanding Your Audiences

I play for the audience and if I’m lucky, they have the same taste I
have. It’s rather like that word “swing.” When two people are
together, and my pulse and your pulse are together, then we’re
swinging.

Duke Ellington

When you’re comfortable in expressing your own
unique voice, you’ll notice that opportunities
and possibilities begin to show themselves in

mass number. It’s almost as if you’re putting out some kind of
radar that other unique voices hone in on. At the same time,
you’ll find yourself recognizing and appreciating others’ gifts
and will find yourself looking for ways to pull your various
gifts together for a greater good.  And you’ll find that there is
a broader audience that appreciates the performance that
flows from that blending of gifts.

Notice, there are at least three audiences on our radar screens
now – you, your fellow players, and your listeners.
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There’s the audience within, the authentic you in the depths
of your heart and soul.  There’s the audience with whom you
play, those attracted to your unique voice as a complement
and inspiration for theirs.  And there’s the audience for whom
you play, those who appreciate the inspiration and
provocation your performance offer.  This chapter explores
the dynamics among all those audiences.

Jazz guitarist Jim Hall once likened jazz to a mobile.  There is
a mix of elements – personalities, voices, instruments,
melodies, harmonies, and rhythms – all connected in the
performance.  The relationship among those elements is
constantly shifting.  They are in creative tension with one
another.  But something holds them together in a relatively
balanced interdependency.  That something is the heart and
soul of the performance, the integrating spirit of what is being
achieved by all the contributors together.

See, once you feel confident in your own gifts, you don’t have
to ballyhoo about them, nor do you have to resort to self-
deprecation in an effort to play them down. You’ll notice that
even the greatest jazz musicians of our time are not loud self-
promoters yet, on the other hand, rarely appear
uncomfortable or shy about talking about their gift. They’re at
peace with themselves; they know why they’ve been placed on
this earth, and they express their genius with humility,
gratitude and passion.  When at peace, they’re able to focus
on what really matters: broadening and deepening their life
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experience in their own presentation, in combination with
others, and for others.

Have you ever had the privilege of working in an
environment where others also recognized their genius, and
burned to express it in concert with you and others? When
every individual is at peace with his or her unique gift, the
quality and quantity of strategy and solutions is stimulating,
upbeat, even mind-boggling.  You have combined forces with
others to “play above.”

The secret ingredient in playing above

Oddly enough, whether the combined performance is on
stage, in the workplace, or at home around the kitchen table,
these same people will be the first to tell you that it doesn’t
start with playing. It starts with listening.

Communication theorists tell us that more than 80% of a
successful communication process depends on the recipient. It
is absolutely crucial, then, that if we want to get our message
across, we must first understand how our recipient hears us.
That takes listening on our end.

Many of the greatest jazz musicians in the world spent time in
Duke Ellington’s band.  In a piece he wrote for the British
magazine Jazz Journal, he recalled Sidney Bechet and James
‘Bubber’ Miley playing side by side in the 1920s.  Bechet
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would blow 10 choruses on his soprano sax, then Miley
would growl 10 choruses on his trumpet.  The one would
play while the other listened, then the other would come back
refreshed with new ideas and inventions.  That was the soul of
jazz for Ellington.  That was when musical emotion ran high.

Miley was the first to tell Ellington that, “It don’t mean a
thing if it ain’t got that swing,” a phrase Ellington later used
as the title of one of his most popular tunes.  You needed soul,
said Ellington, to play this music.  You needed to love the
music.  And to love, you needed to listen.  The ear, Ellington
believed, was “the most essential musical instrument
in the world.”

We all have ears and we use them all the time.  It is through
the ear that we connect with our audiences, with those who
hear us, and those whom we hear.  In many ways, our
performance is carried from person to person on waves of
sound.  It flows within us and among us to inspire the
resonant swing that makes it all work.

Miles Davis had great hopes for the group that gathered to
record Kind of Blue, recognized from the very beginning as
one of the breakthrough jazz performances of the 20th

century.   The musicians were young, adventurous, and
confident in their talent – John Coltrane on tenor sax,
Cannonball Adderley on alto sax, Bill Evans on piano, Paul
Chambers on bass, and Jimmy Cobb on drums.
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But Davis knew it took more than great playing to create
great music. He knew that each new voice would change the
entire way the band heard itself, its whole rhythm and timing.
It wasn’t about the individual players.  It was the mix that
mattered.  In The Autobiography, Davis commented:

If any group was going to change the concept of
music and take it someplace altogether different,
a new place, forward and fresh, I felt this group
was it. I couldn’t wait to start playing together so
we could get used to what each musician brought
to the mix.

He knew it would take time for each member to get
accustomed to the others, to discover the unique brilliance
each brought to the table. So, he took the group on the road
in late December of 1957.  He wanted them to hear what
each musician was bringing to the mix. He wanted them to
hear each other’s voices in the midst of the mix. He wanted
them to become familiar with each other’s greatest strengths
and potential.

When they finally went into the studio 10 weeks later, it
worked. True to Davis’ vision, the group’s mix of melody,
harmony, and rhythm took jazz to an entirely new level of
play.  Drummer Jimmy Cobb concluded that it “must have
been made in heaven.”
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It doesn’t matter how many voices you have

The group mix doesn’t have to be limited to four or five
players.  Hundreds of players can just as easily participate in
creating a new brand of play because it still comes down to
that one, key element: listening.

Duke Ellington regarded his entire orchestra as his
instrument. He once said that, in each performance, he “tried
to play on that instrument to its fullest capabilities.” He
studied the people who played with him very carefully,
listened for what they could do best and what they liked to do
most, then molded the music around his musicians.

Ellington’s realization of this truth lay at the heart of his
remarkable ability to respect each and every one of his team
members for the unique gifts and contributions each made.
His orchestra’s remarkable performances were the result of
their collective ability to hear and honor the mix of their
voices.  “I’ve found that is doesn’t matter so much what you
have available,” Ellington commented in 1942, “but rather
what you make of what you have.”

The next time you’re in a workplace challenge or embroiled in
a communication breakdown, take a moment to step back
and ask yourself these questions:

1. Who is playing this enterprise with me?
2. Am I really listening to their unique voices?
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3. Can I envision this group’s mix … its melody, harmony
and rhythm … creating the end result we seek?

4. How can I better mold “the music” to each voice to
produce the mix we seek?

You see, it’s not about the one unique voice alone.
It’s not about a group of unique voices

doing their own thing.
It’s about listening first

to then create
that phenomenal mix

that inspires self, colleagues, and customers.

Creating a creative tension between you,
your mix and your audience

Unique voices come together for two reasons. First, they want
to communicate from their souls, the central core of their
unique energies. Then, they want to establish contact and
create a bond (or mix) that will produce something greater
than themselves.

Once you have your “mix” intact, there’s still another
important element to consider: the audience for whom you
are playing. Everyone in jazz knows that the audience
participates in the creation of the music; it’s not something
left to the performers on stage.
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Here, again, the performer is stepping outside of himself to
listen to the unique voice that has come to hear him play. He
is honoring what this listener brings to the table, and holds
his audience in the highest regard and esteem.

Every time performers and audiences meet, it’s a new
situation. Past performances might shape expectation but, in
reality, great performers and knowledgeable audiences know
that these performances are just that – past. New relationship,
opportunity and possibility lie ahead, and the quality of that
relationship depends on the ability of both musicians and
audience to hear.

Don’t let any performer tell you it’s easy. It involves matching
the talents of the performer and the expectations of the
audience. While every jazz musician is acutely aware of this,
no magic formula can guarantee the results.

Every audience is an entirely different read

We’ve seen how Duke Ellington regarded his entire orchestra
as his instrument.  And we’ve heard him say in the opening
quote for this chapter that he and his band revered the
audience for its essential role in the performance.  Ellington
attributed this stirring mix to luck, but I suspect it was more
than luck for his band.  Every performer on Ellington’s stage
welcomed the interaction and reacted positively to make it a
genuine collaborative experience. As a group, these unified
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voices came to know their audiences, sensed the paradox of
their tastes, and took it all into consideration as an integral
part of what they returned to the audience.

Some jazz musicians have intriguing ways of listening to their
audiences. Saxophone great Sonny Rollins often jumped off
the stage and wandered around the audience to get a feel for
them. On one occasion, he had to jump down about five feet.
His group continued to play, but he didn’t come in when he
was supposed to.  Just as the band was about to stop to find
out what happened, Rollins’ music began to drift up again,
but they couldn’t see him in the audience. It turned out that
he had broken his ankle in the jump. He played the rest of the
number lying on his back at the foot of the stage.

Great musicians, like Ellington and Rollins, listened to their
own voices, the voices of those with whom they played, and
the aspirations of those for whom they played.  They
understood that all of these elements come together in
creative tension to produce remarkable performances.

Where is the tension between you and your audiences?

The relationship with your audience is not simple. It’s one
that is in constant motion, in constant interaction and
tension. By tension, I’m not referring to a negative
connotation; tension with your audience has to do with two
forces coming together in the same space and creating a space
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between them that allows for both a flowing skilled
performance and a wafting sense of magic. The choices you
make in the midst of this motion and tension shape the
quality of your performance. Commitment to your excellence
in performance can open an audience to you. And it’s your
excellence in performance that you, alone, control.

It’s worth taking some time to confirm your confidence in the
match between your talents, the gifts of those with whom you
play, and the aspirations of those for whom you play.
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My Core Charts for Understanding
Audiences
I hope this brief summary of the key ideas in this chapter
deepens the learning that comes from playing with these
ideas.

My unique voice attracts the affection of audiences.

Audiences are made up of other unique voices.

Listening is the essential posture for appreciating
audiences.

Audiences provoke and inspire me to play above.

My confidence creates my credibility.

Understanding Your Audiences
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Your Core Charts for Understanding
Audiences
The page is blank.  Fill it with your unique brilliance.

Understanding Your Audiences
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Chapter Three

Confirming Your Confidence

The blues is an impulse to keep the painful details and episodes of
a brutal experience alive in one’s aching consciousness.  They at
once express both the agony of life and the possibility of
conquering it through sheer toughness of spirit.

Ralph Ellison

The jazz community has had more than its share of
human agony.  Abuse and addiction, conflict and
collapse, prejudice and pathology, scandals and

scapegoats – life inside the jazz community has been rough
and gritty.  It’s enough to undermine the confidence
of anyone.

Yet against all odds, the sheer toughness of spirit embedded in
the blues triumphed.  Talent and tenacity won.  Deep in the
shadows of difficulty, jazz musicians found the confidence to
blend gift and opportunity to play through and beyond the
demons and devils that threatened their talent.  They went to
the place deep within where undermining happened and
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shored up their personal foundations through confidence in
their genius.

They had gumption.  My grandmother raised two daughters
on her own through war and depression after my grandfather
dropped dead of a heart attack at the age of 40.  She used to
talk a lot about having gumption.  It’s an old Scottish word of
obscure origins that means resourceful initiative.

I doubt the word was heard much on the street corners of
New Orleans or in the jazz clubs of Chicago and New York.
But its spirit was there. From the beginning, jazz musicians
found their voices, found others who respected and
appreciated them, and found the courage to play their hearts
out.  They discovered in their music – especially in the blues –
a way to tap into dignity and audacity deep within.  From
that source of passion and purpose, they overcame their
suffering and humiliation.

They did not hide the depths of their feelings.
They played them.

They confronted the forces within and around them that
threatened to crush their spirits and found the energy to rise
to the challenge of constantly creating confidence
in their worth.



43Confirming Your Confidence

You may use different instruments to give voice to your
confidence, but the dynamics are the same.  Confidence
comes from deep within.  It seeks passion, expression and
appreciation.  When a glimpse of that appears, strength
grows.  The glimpse appears first within, in the depths of your
being where the divine is co-creating with you.  It grows into
a glimmer, then brightens, and eventually blazes.

Confidence is both gift and choice.  To enjoy it often requires
astute awareness and rugged responsibility.

Getting down with the blues

Saxophonist Anthony Braxton knew how to honor the
masters.  He never imitated them.  That would have been an
insult.  Instead, he tried to find his own way to do what they
did. “The only way you can do that,” he once told an
interviewer, “is you have to know yourself.  You have to know
what you believe in and you have to set out on a path and
develop it.  It’s the only way.… and you have to be tested to
make sure that you believe what you say you believe.”

The testing of your own self-confidence and beliefs takes
place deep within.  It doesn’t happen on the surface of life.  It
only happens when you move from the superficial through
the complex into the profound.  There will always be forces
that threaten to consume your passions.  They can stymie,
sink, subvert, and sabotage your best efforts. Your weaknesses
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and errors may challenge your brilliance, but they do not
define who you are at your core.  But that’s the adventure of
finding your genius, sorting out how you want to develop it,
and figuring out the best ways to express it.

One of the masters who explored the capacities of the deeper,
inner self was Carl Jung.  Psychologists like James Hillman
have improvised on his work for decades.  Hillman explored
the dynamics of ‘growing down.’  In that direction, he
suggested, you will find your unique genius waiting to co-
create your destiny with you.  When you move beyond
patterns of insecurity and dependency, you will find the
testing ground for your unique voice.  And it will be a testing.
But if you persist and move deeper, you will find treasure in
the midst of the shadows.

Jung first used the phrase ‘shadow side of the psyche’ in 1912.
He used it to refer to the hidden self, those aspects of your
personality that you don’t like to acknowledge or that you
have been discouraged from showing.  Poet and writer Robert
Bly calls it “the long bag we drag behind us.”  In the shadow
side, you hide your capacity for cruelty, laziness, greed,
cowardice and deceit.  You much prefer to focus on your
virtues – intelligence, perseverance, kindness, creativity, and
contribution – but these can be subverted by the demons of
the depths if you have not developed an awareness of their
existence and begun to responsibly deal with them.
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John O’Neil provides the following reference list of the
shadow sides of qualities we often associate with success:

Confidence Sense of infallibility
Quickness Overhastiness
Sharp wit Abrasiveness
Alertness Narrow focus
Dedication Workaholism
Control Inflexibility
Courage Foolhardiness
Perseverance Resistance to change
Charm Manipulation
Thriftiness False economy
Commitment Blind faith

O’Neil reminds us that Jung insisted that there was real gold
to be mined in the realm of the shadow. By developing an
awareness of what lurks in the unconscious depths and
taking responsibility for restraining your more destructive
expressions, you find new possibilities for
confident living.

You achieve a more genuine level of self-acceptance that’s
rooted in greater self-awareness.  You defuse the dangers of
negative feelings that can explode unexpectedly.  You move
through guilt and shame by owning and dealing with your
dark sides.  You heal your relationships with others and
yourself by clear self-understanding and communication.
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In other words,
you begin to make your own breaks.

Practice getting the breaks

Bandleader and clarinetist Artie Shaw didn’t believe in getting
the breaks.  He wanted to work with people who made their
own breaks.

Most of us are often presented with opportunities;
the difficulty is that most of us are unwilling to
take on the actual labor involved in making
something of these opportunities.  Either we are
too inertia-ridden, or else we are not conditioned
to take on the challenge.  For that is essentially
what most opportunities – or ‘breaks’’– entail:
challenge.

It takes confidence to overcome the barriers that are keeping
you from achievement.  And that takes practice.  A good jazz
musician takes every opportunity to practice her instrument,
to test her voice, to overcome her limitations of body and
soul, to push her limits of imagination and performance.
Practice builds confidence by creating familiar paths from
levels that begin superficially, to levels that become more
complex and lead, eventually, to the truly profound.  Practice
builds confidence by enabling us to continuously discover and
confront the most obvious barriers.
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You have to discover your own gremlins.  You have to take a
careful look at the shadow sides of your passions and
strengths.  They’re there and they will mess with you if you
ignore them.  But they don’t like the light.  They don’t like to
be exposed.  Once discovered, they often lose their power to
define you.  They seldom disappear, but once they are named,
they are weakened.  You have to be vigilant for their subtle
attempts to regain control, but once you’ve recognized them,
you can practice effective and alternative ways to overcome
their influence.

Without alternatives, you’ll revert to the same
old toxicity

When your demons take you by surprise, your immediate
reaction is fight or flight.  Those options come in a wide
variety of colors and sizes.  You can be surly and ugly, angry
and aggressive, passive and pouty, depressed and distant, mad
and manipulative, stuck and stubborn.  The whole dynamic
creates an emotional system that is simply the water in which
you live, move, and have your being.  Because you don’t like
to acknowledge these forms of behavior, you’re often unaware
of them.  In many cases, you don’t become aware of, or take
responsibility for, your shadows until it is too late… until a
crisis erupts.  At that point, you often revert to type.  You
fight or take flight because you’re not thinking about and
practicing alternative possibilities.
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But alternative possibilities are precisely what jazz is all about.
Tenor sax man Benny Golson always saw jazz as an adventure
– “walking two steps into the darkness of the unknown,
waiting for things to jump out at you.”  Your life is a similar
adventure.  It’s in the darkness that you learn to deal with
challenges from your unique genius and with your unique
brilliance, all the while developing your confidence.  You
improvise the expression of your talents to fit the situation.

At the heart of jazz is improvisation.  It mixes respect, skill,
inventiveness, irreverence, and a canny immersion in life as
we live it.  It is wild restraint.  It deliberately interrupts
habitual patterns to explore new possibilities.  It relies on
minimal structure that gives players both a common purpose
and maximum flexibility in expressing their unique voices.  It
happens when you hang out with others and take turns
soloing and supporting.  It embraces errors as a source of
learning what to do with new possibilities.

In his classic study of improvisation in jazz, Thinking in Jazz,
Paul Berliner writes:

Glimpsing the seasoned artist’s perspective and
experiencing the actual challenges and demands
of jazz improvisation, newcomers soon lose their
early naivetè.  They are not so much oblivious to
the hardships of the career before them as they are
optimistic in its opportunities and rewards.…
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Improvisers embark on their personal odysseys
with the conviction that they must share their
talents with others, thus helping to maintain and
ensure the survival of a unique, indispensable
musical tradition.  In doing so, they hope to
make their mark on a world plagued with social
conflict and preoccupied with materialistic
values.

Improvisers view performance as a positive force
that can redress this imbalance, if only in a small
way, by replenishing the earth’s soundscape with
music possessed of beauty and vitality, integrity
and soul to remind listeners of these finer
universal expressions of human aspiration.

Sax great John Coltrane told Frank Kofsky in the late 1960s
that he knew “there are bad forces, forces put here that bring
suffering to others and misery to the world, but I want to be
the force which is truly for good.”

Faith in your brilliance

What does your experience of reality evoke in you - joy or
cynicism?  It’s an either-or question.  Your answer points to
what you allow to define reality in your life.  Deep joy flows
from faith in your brilliance.  That’s the kind of confidence
we’ve been exploring.
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Faith in your brilliance creates a powerful gravitational center
for your success.  Your awareness is focused on your strengths
and abilities.  Your energy flows to your focus and amplifies
its power in your life.  If your focus is on the joy that lies at
the heart of your genius, that’s where your energy will flow.  If
your focus is on the cynicism that swarms around criticism
and complaint, that’s where your energy will flow.  Joy or
cynicism?  It’s your choice.

Saxophonist Art Pepper found it difficult to work with people
who could not see the joy in things.  He wanted to work with
people who had worked through enough complexity and had
gone deep enough to be real, honest, and caring.  To be good
people in Pepper’s book:

You have be happy with what you have and
what you give and not have to be totally different
and wreak havoc, not have to have everything be
completely new at all times.  You just have to be
part of something and have the capacity to love
and to play with love

The capacity to love is rooted in that deep place of brilliance
within you.  If you think that sounds schmaltzy, think again.
Love is really what this chapter is about - love of self and love
of others held together in that creative tension that breeds
confidence and gives birth to passion, expression and
appreciation.  Out of your confidence will emerge the core
charts of your life.
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My Core Charts for Confirming
Confidence
I hope this brief summary of the key ideas in this chapter
deepens the learning that comes from playing with these
ideas.

Confidence is created in the depths of my beings
where genius grows

My depths can scare me if I live superficially

Confirming my confidence in my genius involves
facing complexity and embracing profundity

Joy beats cynicism

Love beats fear

Confirming Your Confidence



52

Your Core Charts for Confirming
Confidence
The page is blank.  Fill it with your unique brilliance.

Confirming Your Confidence
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Chapter Four

Creating Your Core Charts

It all goes from imitation to assimilation to innovation.  You
move from the imitation stage to the assimilation stage when you
take little bits of things from different people and weld them into
an identifiable style – creating your own style.  Once you’ve
created your own sound and you have a good sense of the history
of the music, then you think of where the music hasn’t gone and
where it can go – and that’s innovation.

      Walter Bishop Jr.

Success that rings true with your genius takes time to
create.  It’s discovery time.  It’s listening time.  It’s
compiling time.  It’s testing time.  And finally, it’s

creating time.

It’s not always that orderly.

In the midst of creating your own success, it often feels like
you are in the middle of wild winds swirling with hurricane
force.  But every hurricane has an eye, a place of peace deep
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within the confusing roar where you can stand and create the
core charts of your success.  Up until now, we’ve focused on
getting you to that place.  Now I want to play with what to
do there.

This chapter is about what you really want to do with your
life.  It’s about aspiration – that provocative mix of desire,
longing, expectation, hope and vision that beckons you to
really create the future you want.

Musician, educator, and consultant Robert Fritz is one of the
most provocative students of creativity I’ve encountered.  Fritz
finds three distinct phases in the rhythms of creativity:

• Germination, in which the excitement and newness
drives you forward into imagination and design;

• Assimilation, in which the thrill of inner play is gone
and the quiet energy of making the imagined project
your own helps you form the result; and

• Completion, in which active energy returns to drive the
actual creating and also prepares you for the
next creation.

The most resonant gem of wisdom I’ve found in Fritz is this:

The reason you would create anything is because
you love it enough to see it exist.
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The place to start is to decide what it is you really love and
want to see exist.  And I’m talking to you and you alone.  It’s
not what your parents, teachers, spouse, children, supervisors,
colleagues, customers, neighbors, gurus, mavens, or anyone
else wants.  It’s what you want.

I’m not suggesting that is an easy place to start.  People start
layering their expectations over your genius at a very early age.
It takes energy and focus to peel those layers off and discover
the core of your genius.  It takes a different kind of energy
and focus to figure out where it best fits.  It takes yet another
kind of energy and focus to follow your brilliance to
actual contribution.

In my executive coaching practice, I often use a framework
for guiding people into the discovery of their core charts that
I learned from Sir John Whitmore in his book, Coaching for
Performance.  He uses the acronym ‘GROW,’ which stands for
Goals, Realities, Options, and Will.  The sequence begins
with what you really want to create and accomplish.  What is
your Goal?  Only after that is imagined do you look at the
Realities that may help or hinder that goal.  You begin with
the positive aspiration.  That remains your focus throughout
the creative process.  The Realities are not allowed to assume
defining power.  They must be faced and dealt with, but they
are not allowed to confine your choices to reach your full
potential.  Once you have mapped the Realities, you are
encouraged to imagine the Options you have for moving
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through Realities to your Goal.  Here, you open up
possibilities, play with alternatives, imagine ways of achieving
your dreams.  And finally you tap into the Will deep within
to move forward, step by step, note by note, to play the core
charts that ring most true with your genius.  You are playing
with the stuff you love.  You are playing with the stuff
of success.

What’s your core rhythm?

Jazz pianist Monty Alexander found his inspiration in the
rhythms of his native Jamaica.  He was drawn to music that
made people dance.  He remembered in an interview with
Steve Barrow in 1995, that before he played melodies, he
played rhythms.  As we’ve already noted Count Basie once
told an interviewer on 60 Minutes that if he had your toes, he
had your mind and heart.  So let’s begin our exploration of
creating core charts with rhythm.

The most basic rhythm that sustains life for you is your heart.
On a basic physical level, it’s a mass of muscle that pumps
nourishing and cleansing fluid to every part of your body.
On a more imaginative level, the poets of many cultures have
seen it as the seat of the soul, the source of love, the pulse of
life.  So, what rhythm of love gives you life?

I said at the beginning of this book that you would not find
formulas for success here.  I have not included the usual
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stories of other people’s success or tried to deduce recipes for
success.  I’ve tried to suggest and provoke forms of awareness
and types of responsibility that will help you play above in
creating your own success.  I will, however, testify to the
rhythms I have found strongest at the core of my life, rhythms
around which I create my core charts.

The core rhythm for me is grace and gratitude. In many ways,
this rhythm chose me when I took the time to listen.  At my
best, I stand in awe of the gifts I enjoy and am profoundly
thankful for the generosity of the Spirit.  My own spiritual
nurture and inspiration is rooted in Presbyterian
improvisations on Christianity.  So powerfully did the grace
of those improvisations move me that I chose to accept a call
to official leadership within that community.  I’ve been a
parish minister in Toronto.  I’ve been a college dean and
clergy educator in Vancouver.  I continue to consult and
coach within the church.  Throughout those phases of my
life, I’ve been provoked and sustained by the rhythm of grace
and gratitude.

That core rhythm has not always beat at the same pace.  At
times it has been furious, like a river swollen by
thunderstorms rushing over rocks in rapids.  At times it has
been calm, like water standing in deep pools.  At times it has
been steady, like a river flowing gently through its main
course.  At times I have been consumed with fear and anxiety.
At times I have been enveloped in peace.  At times I have
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been carried along by the currents of love.  But at the core of
it all remains the rhythms of grace and gratitude, grace and
gratitude, grace and gratitude, …

Billy Strayhorn was Duke Ellington’s primary partner in
creating charts for the band.  On his 70th birthday, Ellington
recalled Strayhorn’s Four Articles of Moral Freedom that had
been the core charts of his life.  It was 1969 and the occasion
was a reception in honor of Ellington at the White House,
with Richard Nixon as his host.  The four articles were:

• Freedom from hate, unconditionally;
• Freedom from all self-pity;
• Freedom from fear of possibly doing something that

might help another more than it might help himself;
and

• Freedom from the kind of pride that could make a man
feel he was better than his brother or neighbor.

The rhythm of those freedoms is a challenging beat to follow.
But for Ellington and Strayhorn, they provided a powerful
pulse to a lush life.

You get the idea.  What are the core values that beat at the
heart of your life, that resonate most deeply with the depths
of your soul?  You’re the best person to name them because
they are uniquely yours.
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What’s your core melody?

In jazz, melodies are keynotes in sequence.  They are the basic
pattern of what a musician wants to communicate and
contribute.  In like manner, your melodies give a relevant
form to the beat of your heart.  They express meaning that
resonates with your purpose.  They are the lines that express
your unique voice.  They are the shape of your
signature presence.

You will create many melody lines in your life.  Every time
you step back, think, organize your thoughts, and proceed,
you’ve created a melody.  But is it really yours?  Or have you
simply done what you’ve always done… what others expect
you to do … what tradition tells you to do?  That’s your
choice.  You can live your life mindlessly, letting others create
melodies for you and simply following their scores.  You
might be technically good at what you do, but it’s not your
music.  Or you can live your life mindfully, constantly
exploring new categories of understanding, continually being
open to new information, and actively looking for
different perspectives.

Jazz pianist Walter Bishop talked about moving from
imitation through assimilation to innovation.  That’s the
learning curve of creativity.  The issue is not simply doing
something new.  As Art Pepper pointed out, merely doing
something new can wreak havoc.  The issue is doing
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something of significance within a community of
achievement that expresses your unique genius.  Jazz pianist
Fats Waller once said, “Jazz isn’t what you do, it’s how you do
it.”  ‘How’ is where your particular brilliance comes out.

It’s the voice you give to your melody lines that sets you apart
and expresses your best.

In each issue, DownBeat magazine asks jazz greats to take the
‘Blindfold Test.’  They listen to selected recordings and
identify the music and the musicians.  In July of 2003,
saxophonist Branford Marsalis took the test.  He successfully
identified fellow sax-man Steve Coleman playing ‘Embryo’
from his 1999 The Ascension to Light album.  Then he went
on to talk about Coleman as a jazz musician in a way that
captures the kind of creativity we’re discussing here:

Steve Coleman is one of the great thinkers of
jazz.  I don’t always agree with his outcomes, but
what I love about him is that we can have an
earnest dialogue about the history of jazz and it
never gets into, “I’m trying to get my own thing,
and not listen to those old cats.”  He doesn’t
intentionally disregard 60 years of history out of
fear.  His intellectual curiosity is fantastic.…
Most musicians didn’t have the same historical
expertise as Steve, and their records don’t stand
the test of time.  They seemed to go the path of
less homework rather than more.  Steve’s never
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gone the path of less homework, and his music
withstands the test.

Creating core charts in the melodies of your life is not about
mindless following or willful dismissal of what others have
done.  It’s about adding your unique voice to the dialogue of
meaning and accomplishment.

Marsalis’ quote took me over to our CD shelf to dig out
James Carter’s Conversin’ with the Elders.  In it he plays with,
pays homage to, and says thank you to some of the musicians
who have contributed to his artistic and spiritual
development.  He creates his own melodies out of their
influences.  For Marsalis and Carter, genuine creativity arises
from between the lines of the tradition in a spirit of reverence
and appreciation.

It’s making the best of the past your own
for the sake of the future.

The core melodies for me are learning, influence and
provocation.  I do those things to my core rhythm of grace
and gratitude.  I have spent most of my life as a preacher of
the spiritual traditions of Christianity and a teacher of the
ways in which those traditions found their voices in local
communities of faith.
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Preaching and teaching involves both learning and influence.
I endeavor to influence parishioners and students to think
and act seriously in their lives in the light of the Gospel and
of their histories.  And I try to provoke them to make the
choices that lead to changes that are a blessing to creation.
Others have tried similar paths in the past, but no one has
done it like me.  No one else’s melody has ever sounded the
same as it does when I play it.  And sometimes I choose to
take the rich sounds surrounding me and create a new
melody.  I add something new to the tradition, something
that comes from the core of my unique genius.

For Duke Ellington, the melody was freedom.  That’s the line
of meaning and purpose he found in the music.  Ken Burns
used a quote from Ellington at the very beginning of Jazz: A
History of America’s Music, the book that emerged from his
epic TV series.

Jazz is a good barometer of freedom. … In its
beginnings, the United States of America
spawned certain ideals of freedom and
independence through which, eventually, jazz
was evolved, and the music is so free that many
people say it is the only unhampered, unhindered
expression of complete freedom yet produced in
this country.

Burns believed that the unique American experiment was the
profound intersection of freedom and creativity, the search for
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an enduring expression of genius and promise.  To do that in
harmony with others is the next phase of the adventure.

What are your core harmonies?

Harmonies provide texture to a performance.  The texture
comes from the various threads woven into the fabric of the
performance.  Where melody is horizontal, moving along in a
particular direction, harmony is vertical, moving up or down
with a particular richness.  It is a lush mix of notes, usually
played by a lush mix of voices, with a lush range
of possibilities.

Imagining who you want to play with is an important part of
composing the harmonies in your core charts.  Whose voices
will complement and challenge yours in ways that inspire you
to play above?  Great jazz results when there is a generous
rotation of solo and support, of lead and backup, among the
players in the group.  Great performances emerge when
everyone respects the core charts, but also brings the
ingenuity of his or her own voice to the stage, blending it
with the agreed-upon flow of the melody and riverbed of
the rhythm.

I think harmonies are the least charted element in jazz.
Perhaps that’s just the naivetè of my amateur’s (read lover’s)
appreciation of the art form, but it’s this very dimension of
the enterprise where the greatest freedom for innovative
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contribution occurs.  It is that surprise combination that
inspires the awe of a new realization.

My favorite jazz club is called The Cellar.  It’s buried deep in
the earth on the west side of Vancouver, British Columbia.
Alto saxophonist Cory Weeds owns it.  He leads the Jazzthink
Trio with whom I often work in my speaking engagements.  I
love watching the faces of the musicians who play at the club.
That’s where I see the appreciation they have for the
harmonies that happen as they play.  Grins and nods signal
particular moments of delight.  If you can’t get to The Cellar,
pick up a copy of Diana Krall in Paris from your local DVD
rental place and watch that performance.  She’s from
Nanaimo, a 90-minute ferry ride from Vancouver.  You’ll see
lots of grins and nods.  That’s harmony.

The core harmonies for me these days come from working
with people who are passionate about provoking potential.
That’s where my attention is focused.  That’s what makes me
grin and nod.  The potential others choose to pursue may
surprise me.  We might have to explore a number of chords
and combinations before we find the ones that sound right
for our voices.  But the purpose of our performance makes the
enterprise worthwhile.  Patience and persistence in the service
of purpose creates delight.

In But Beautiful: A Book About Jazz,  novelist Geoff Dyer
reconstructs, with considerable poetic license, vignettes from
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the tortured lives of jazz greats like Lester Young, Charles
Mingus, and Thelonious Monk.  It’s a disturbingly beautiful
book.  The scenes are tied together by an account of Duke
Ellington and Billy Strayhorn on a road trip – conversing,
sleeping, eating, composing, and traveling.  That’s where
Strayhorn believed their best harmonies were created – on the
road in the world.  He once told an interviewer:

You have to be out there in the world.  Otherwise
you can’t feel the heat and the blood.  And from
that comes music, comes feeling. … On the road,
you find out what is going on in the world.
You’re au courant musically and otherwise.  It
keeps you alert and alive.

Our Goals comes from deep within, but the Realities they
face are both within and without on the roads you travel in
the world.  That’s where Options take on real meaning.  And
that’s where the Will to perform your core charts – your core
rhythms, melodies, and harmonies – really matters.

Patience and Resilience

Creating your core charts takes patience and resilience.  It
comes through conscious and mindful choices made in places
both rough and smooth.  You test within, with those closest
to you, with those around you, and then within again.
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Patience and resilience lies at the heart of the freedom and
creativity that is jazz.  Jason Koranksy currently edits
DownBeat.  In the July 2003 issue, he writes of “the patience
that some artists have in making a musical statement, as well
as the resilience they have in following a vision.  Slow success,
building a body of work, is more common than instant
stardom.”

Sustained deeply satisfying success is a life-long venture.
Whatever your own particular rhythms, melodies and
harmonies may be, slow and steady will win this race.  Bursts
of speed and times of rest will probably be part of the rhythm,
but it’s the long-distance pacing that makes the difference.

In the end, the stuff of success is the stuff you love.  Your core
charts, to be truly satisfying to you and others, have to come
from that place.  To come from that place, you have to go to
that place.  Seems all too obvious, but all too often I find
people resistant to risking the adventure of deeply satisfying
success.  If you’ve read this far, chances are you are not one of
those people.  Let’s play on together.
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My Core Charts for Creating Core
Charts
I hope this brief summary of the key ideas in this chapter
deepens the learning that comes from playing with these
ideas.

I grow from imitation through assimilation to
innovation

Growth consists of imagining my goals, assessing my
realities, exploring my options, and sustaining my
will

The passions of my heart are the core rhythms of my
success

The activities that most delight me are the melodies
of my success

The colleagues that most inspire me co-create the
harmonies of my success

The stuff of success is the stuff I love
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Your Core Charts for Creating Core
Charts
The page is blank.  Fill it with your unique brilliance.

Creating Your Core Charts
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Chapter Five

Engaging Your Performance

When you learn something, you can go just so far.  When you’ve
finished that, there’s not much else you can do unless you know
how to get hold of something inside you that isn’t learned.  It has
to be there inside you without any need of learning. The band
that played what it knew, it didn’t have enough.  In the end it
would get confused; it was finished.  And the people, they could
tell.  It was what they had of the music inside themselves. The
music, that was the onliest thing that counted.  The music, it
was having a time for itself.  It was moving.  It was being free
and natural.

Sidney Bechet

Soprano saxophonist Sidney Bechet learned jazz on the
river, in the streets, and at the cabarets and social clubs
of New Orleans in the first two decades of the 20th

century.  He was, you might say, present at creation.  The
introductory quote for this chapter of playing with the stuff
of success is his description of the ‘bucking contests’ he
remembers.  They were band contests that erupted
spontaneously when groups of musicians encountered each
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other, perhaps coming home from a funeral.  Face-to-face on
the street, they started blowing and beating at each other.  A
crowd soon gathered.  And the crowd decided the contest.
I’m intrigued by what Bechet remembers most.  It’s the
“something inside” that set one band apart from the other, the
free, natural flow of the genius deep within.  Performance is
the expression of that genius.

Have you ever been in the middle of a conversation or a
meeting when suddenly an energy wave of all your combined
thoughts, ideas and talents surges right through the middle of
the room? In an instant, everyone gets it; everyone is suddenly
awake and exhilarated.  The forces of nature put you in that
room with specific, unique voices and, together, you’re
propelled to a new level, to a new perspective you’ve never
seen or felt before.

No matter how many times it may occur, jazz musicians will
talk – with almost a religious kind of awe – of similar
moments when it was no longer about them individually. In a
fraction of a second, the unique voices on stage unwittingly
find themselves in a meld of sound and energy that swirls and
dances, reaching out to the audience to feed further on an
even greater level of energy and passion there.

Jazz musicians will tell you that they perform best in groups,
and I know that most of you can attest to the same. When
you’re engaged with others and testing, timing and combining
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your unique talents together, there’s a sudden, dynamic flow
of energy that creates this phenomenal “thing” that leaves its
participants grinning and shaking their heads. There are really
no words for it.  Well, maybe one – swing.

The feel almost beyond words

What I thought of doing at this point was leaving the rest of
the chapter blank and inserting a CD of my favorite jazz
performances – Oscar Peterson in Hymn to Freedom and Land
of the Misty Giants; Oliver Gannon in Groovin’ at the Cellar;
Count Basie and Jimmy Rushing in Harvard Blues; Louis
Armstrong in What a Wonderful World; Duke Ellington in
Come Sunday; Monty Alexander in The River; Miles Davis in
My Funny Valentine; Sonny Rollins in St. Thomas; Etta James
in At Last; …  Actually, you’d be better off making up your
own list of the jazz that moves you.  But words will have to do
for the moment – backed by your favorite jazz.

When Fats Waller focused on the ‘how’ of jazz, he was
thinking “swing.”  It’s the word most commonly used to
convey the feel of jazz.  Musicologists can name its
components, sort of.  But the most astute always end by
referring to that ‘indefinable something’ that lies at the heart
of swing.  In Jerry Coker’s little gem of musical theory,
Improvising Jazz, he describes swing as the combination of
rhythmic interpretation and rhythmic unity, then admits it’s
the subject most likely to bring jazz musicians to blows with
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each other.  Pianist Fred Hersch talks about swing as the kind
of time that makes you want to dance, that makes you want to
move, that makes you want to play.  It’s how Count Basie
“gets your toes.”

One sentiment is clear throughout the jazz community: It
don’t mean a thing if it ain’t got that swing.  When it
happens, everything – conscious and unconscious – comes
together in alignment and works in sync beyond your wildest
imagination.  Body, mind, heart and soul all engage with the
rhythms, melodies, and harmonies of music that resonate
with the essence of who we are as human beings together.

Trumpeter Max Kaminsky found it embodied best in Louis
Armstrong.  “Above all,” he wrote:

… above the electrifying tone, the magnificence
of his ideas and the rightness of his harmonic
sense, his superb technique, his power and ease,
his hotness and intensity, his complete mastery of
his horn – above all this he had the swing.  No
one knew what swing was till Louis came along.
It’s more than just the beat, it’s conceiving the
phrases in the very feeling of the beat, molding
and building them so that they’re an integral,
indivisible part of the tempo.  The others had the
idea of it, but Louis could do it; he was the heir
of all that had gone before and the father of all
that was to come.
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Swing is what you do with your brilliance.  Swing is how you
express your genius.  Engaging the performance with your
swing in sync with that of others – perhaps even leading the
way for others – is sheer delight!

I hope by now you have moved far enough beyond reticence
about your brilliance to think about the qualities Kaminsky
names in relation to your own performance.  What is the
electrifying tone of your unique genius?  What are your most
magnificent ideas?  How does your harmonic sense sound?
What are your most superb techniques?  How do you show
up with power and ease?  What inner passion makes you hot
and intense?  What talents have you mastered best?  Put all of
those things together as only you can and you’ll
be “swinging.”

Your swing will change the energy of the world.

A little time hanging with Louis

If you squirm a bit at comparing yourself to one of the most
accomplished and revered musicians of all time, you’re in
good company.  I do, too.  But I am the best at what I was
created to achieve.  I am better than anyone else in the world
at being me.  And you are the best in the world at being you.
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Saxophonist Cannonball Adderley remembered a young
musician who complained to him that sax great Coleman
Hawkins made him nervous.  “I told him Hawkins was
supposed to make him nervous!  Hawkins has been making
other sax players nervous for 40 years.”

Bassist Ron Carter has some good advice about being
uncomfortable.  “Once you accept that being uncomfortable
is another step toward growing and maturing, you recognize
there’s a way to incorporate – or discard – music you haven’t
been involved with, and you learn a great deal.”

Now, let’s return to hanging with Louis Armstrong and
maybe we’ll pick up a few tips on the art of swing.  Let me
just record some of the words and phrases I’ve run across
describing Armstrong and his performance:

• During my first night on the job [with the King Oliver
Band], while things were going down in order, King and I
stumbled upon a little something that no other two
trumpeters together ever thought of.  While the band was
just swinging, the King would lean over to me, moving his
valves on his trumpet, make notes, the notes he was going
to make when the break in the tune came.  I’d listen, and
at the same time, I’d be figuring out my second to his lead.
When the break would come, I’d have my part to blend
right along with his.  The crowd would go mad over it!
(Louis Armstrong)
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• When you talk about Louis Armstrong, well, you’re talking
about the deepest human feeling, and the highest level of
musical sophistication in the same man.  That’s a rare
occurrence in the history of music.  He was chosen to bring
the feeling and the message and the identity of jazz to
everyone.  …  He’s the embodiment of jazz.  He’s deeply
down-home and soulful with tremendous compassion, but
he has plenty of fire and is built like a bull and would
knock you out if he had to. …He has a spiritual presence.
He’s always trying to make situations better.  …  Then, he
was always himself.  The first time he touched the trumpet
he sounded great.  I’m sure of that.  The spirit was in him,
and the understanding that comes from the Creator of
humanity.  His sound had a light in it.  That’s the only
way I can describe it.  You can’t practice to get that.  It’s a
spiritual presence, and when the light is in someone’s sound
– when you hear it, it draws, it attracts you.
(Wynton Marsalis)

• For more than five decades, he would make everyone who
heard him feel that no matter how bad things got,
everything was bound to turn out all right, after all.
(Geoffrey C. Ward)

• In teaching America to swing, he liberated its vernacular
voice – a bruising, teasing, gravel-throated everyman-voice
that had largely been confined to the church, the
backwoods, and the blues.  (Gary Giddens)

• As I watched him and talked with him, I felt he was the
most natural man.  Playing, talking, singing, he was so
perfectly natural the tears came to my eyes.  (Jaki Byard)
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• In ballrooms, where there’s dancing like I was raised on,
when everybody is giving to the beat, and just moving, and
the house is bouncing – that inspires you to play.…  I
think Louis Armstrong has done more to promote good
feeling among earthly people than anyone.  He can’t speak
all those foreign languages, but he lets a certain feeling
speak for him.  You can play too many notes, but if you
make it simple, make it an ass-shaker, then the music
speaks to the people.  (Jimmy Crawford)

• Even though few recognized it, such artists as Ellington
and Armstrong were stewards of our vaunted American
optimism.  Their music was a rejection of the chaos and
license that characterized the so-called Jazz Age, and
which has returned once more to haunt the nation. …
they are both masters of that which is most enduring in the
human enterprise: the power of man to define himself
against the ravages of time through artistic style.  (Ralph
Ellison)

• Everything about Armstrong smacked of authenticity.  In a
day when many top young black musicians distanced
themselves from the blues as a vestige of plantation days,
medicine shows and overdressed hot mamas, he reminded
them of how potent and varied and alchemical a language
the blues could be.  He radiated soul, energy, beauty.
(Gary Giddens)

Peter Drucker asks people what they want to be remembered
for.  I want to be remembered for using my gifts as freely and
generously and passionately as Louis Armstrong.  I don’t want
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to be Louis Armstrong.  I simply want to do with my gifts
what he did with his.  I want to engage my performance with
the same soulful compassion he showed in his.  How
about you?

The will to perform

My former colleague at Vancouver School of Theology, Bud
Phillips, made a life-long study of personal and organizational
effectiveness.  He used an acronym for PERFORM as follows:

Purpose
Empowerment
Relationships
Flexibility
Optimum productivity
Recognition/Appreciation
Morale

He talked of each element flowing around and through the
others to create provocative performances.  Purpose provides
focus.  Empowerment invites contributions.  Relationships
strengthen opportunities.  Flexibility expands options.
Optimum productivity satisfies the audiences.  Recognition
celebrates accomplishments.  Morale sustains success.

Whether the flow of provocative performance originates in a
jazz combo or an organizational team or even simply with
you, it remains a collective effort.  Others have inspired you,
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are playing with you, are listening to you, and are in turn
moved by your performance.

Next time you get a chance, watch carefully as a jazz combo
performs.  There is a lot to see and a lot to hear.  The
musicians are deep into their own performance but constantly
alert to the performances of others in the group.  Their eyes
move from player to player.  Their ears pick up innovative
nuances and new riffs.  Their whole bodies move with the
music whether they are center stage or not.  A slight nod of
the head or glance of the eyes will signal a transition in
leadership.  We know the broad outlines of the performance
have been carefully designed before the group takes the stage.
But the transitions appear natural and fluid.  And there is
always room for something new that evokes a higher level of
performance.

The members of the group are remarkably engaged.  They
have an opportunity to do their best.  They have invested
time and focus to discover each member’s unique strengths.
The leader of the group has found roles and opportunities to
align his or her talents to contribute best to the performance,
but there is always room for something new.  Participation in
this kind of performance is not a duty or a burden.  It’s a joy.
It inspires and sustains the will to perform.  It swings.

And it starts with you.
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Assessing your swing

I mentioned Jerry Croker’s book, Improvising Jazz, earlier in
this chapter.  Croker is Professor of Music at the University of
Tennessee, an accomplished saxophonist, and author of seven
acclaimed books on jazz performance.  At the end of
Improvising Jazz he suggest a series of questions in six different
categories that listeners might ask themselves to evaluate a
jazz performance.

I’ve adapted it for my own use and thought you might be
interested in trying it.  I’ve found it a useful exercise to ask
these same questions about myself as I reflect on my
performances.  Croker says he’s trying to get at the
“many intangible qualities that create appeal.”  So, how’s
your appeal?

1. Choice of Materials.  Do you make use of the best
songs or practices available?  Is the material
appropriate for your style and interpretation?

2. Emotional Content.  Does your tone quality seem
alive?  Are you able to project, emotionally?

3. Versatility.  How many different moods are you able
to create?  Do you adapt to new musical environments
and establish rapport with others in the group?  Is the
excitement you create limited to swing, rhythmic
outbursts, humor, and mischief?  Or does the
excitement also take on the more subtle aspects of
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beauty, thoughtfulness, sincerity, sweetness
and melancholy?

4. Taste.  Is the chosen mood always appropriate to the
musical situation?  Do you practice moderation and
economy in using your materials and techniques?

5. Originality.  Are you an innovator?  Though you
might show that you have absorbed the qualities of
other players, is there a considerable amount of
material that seems to be your own, so that one is
actually able to distinguish you from other artists of a
similar style?  Does there seem to be a creative urge
about you that causes your style to be constantly
enriched with new ideas?

6. Intellectual Energy.  Can you hold another’s interest
with only the stimulus of you ingenuity? Do you find
the greatest thrill in thinking or doing or both?

Interesting set of questions, isn’t it?  They pick up on a lot of
themes we’ve been exploring as we’ve thought in jazz together.

In these questions you’ll find respect for the best of tradition,
willingness to make it your own, attention to the unique tonal
and emotional qualities of your voice, openness to different
perspectives and approaches, matching your gifts to your
audience, your ability to innovate and improvise, and a
passion that attracts people’s appreciation.
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When you are fully engaged in your performance, you will be
driven by the power of your potential.  You will swing to
music that comes from deep within your being.  Your genius
will delight as you create the charts and engage the
performance that allows it true expression.   Actions and
words will put flesh and sound to your brilliance.  And you
will love the results.

Engaging Your Performance
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My Core Charts for Engaging
Performance
I hope this brief summary of the ideas in this chapter deepens
the learning that comes from playing with them.

Performance that attracts with power comes from
deep within me

I flow freely and naturally

Those sudden bursts of synergy that sweep me into
my grooves are called swing

I swing when I choose to align my gifts so my
brilliance and genius are expressed as a blessing to
creation

I love the results

Engaging Your Performance
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Your Charts for Engaging the
Performance
The page is blank.  Fill it with your unique brilliance.

Engaging Your Performance
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Chapter Six

Sustaining Your Focus

The value the jazz community places on personal responsibility is
especially appropriate for the artistic growth of initiates.  Self-
reliance requires them to select their own models for excellence
and to measure their abilities against them.  It enhances their
powers of critical evaluation, cultivates their tastes, and provides
them with an early sense of their own individuality.  Overall, the
jazz community’s educational system sets the students on paths of
development directly related to their goal: the creation of a
unique improvisational voice within the jazz tradition.

                    Paul F. Berliner

Creating your own improvisational voice within the
human tradition is what this book is all about.  That
enterprise takes focus.  It is a life-long adventure

especially suited to people willing to pioneer a new
contribution to creation.

Your success is a focused enterprise.  When you find the voice,
the charts, and the performances that stir your soul with the
passion of accomplishment, you will delight in focus.  It will
not always be easy, but you will feel ill at ease when you are
not engaged in what you are called to be and do.  Consider
the power of focus in sustaining success.
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I do not have a long attention span.  Friends at the university
once gave me a prayer they thought appropriate to my
particular style of staying in focus. “Dear Lord, help me keep
focused on the writing of this report for Faculty Council …
Wow!  Look at that magnificent eagle over there! …
Coffee, anyone?”

Interestingly enough, one of the places I do have a longer
attention span is in a jazz club.  The music, especially the
rhythms, grabs me and compels me.  The same is proving true
for this phase of life and work in which I am speaking,
coaching, and consulting.   I can find and sustain a focus for
my attention and responsibility.  I gain confidence in my
ability to perform in my unique voice for the benefit of
all involved.

When I’m having trouble staying focused, I try to imagine the
jazz club.  How can I reframe what’s happening as a jazz
performance?  What are the rhythms, melodies, and
harmonies of this project or this organization?  Can I get to
the swing at the heart of the enterprise, the purpose that
drives the whole endeavor?  If I can do that, even when I’m
surrounded by a cacophony of competing voices and beats, I
can usually focus on the potential in the situation.  And once
I find that focus, a new energy begins to shape the dynamics.

The fundamentals of focus

Les Hewitt, Jack Canfield and Mark Victor Hansen, in
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The Power of Focus, present their core chart for sustaining
focus as follows:

• Unusual clarity about what you want and why;
• Priority concentration on what you do best that can

contribute to what you want;
• Successful habits that accelerate your progress; and
• Excellent relationships with those who most

inspire you.

If we were to put their fundamentals of focus in the jazz voice
we’ve been using throughout this book, we might come up
with the following:

• Know your unique genius and what that brilliance
impassions you to do;

• Persist confidently and courageously in what you do
best;

• Take responsibility for building your brilliance; and
• Direct your unique energy to creating synergy with

those who impassion you.

Let’s try some improvisations on these ideas.

Know your unique genius with unusual clarity

You’ve found the voice that is uniquely yours, and you’re
committed to developing it.  It’s your passion.  When you
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begin to work with others, it’s all the more important that you
keep that foundational purpose in your mind.  Stay focused
on what’s best to do with your unique voice for the sake of
the performance.

The next time you see a jazz group at play, consider how they
watch each other carefully and thoughtfully.  It’s subtle, so pay
close attention.  While working on this book, I paid particular
attention to the Ray Brown Trio at Rossini’s Gastown in
Vancouver; the Oscar Peterson Quartet at Dimitri’s Jazz Alley
in Seattle; and the Cory Weeds Trio at The Cellar in
Vancouver.  I watched the way they worked together, the
amazing alchemy of the individual working with the group in
good performance – a nod of the head, a raising of the
eyebrows, a smile on the lips – signaling the transition of the
lead player and, as the lead shifted, keeping rhythm and
attending to the background basics.  This is focused purpose
on every individual’s part.

There’s a powerful creative tension between soloist and group
in jazz.  There’s also a lot of intense competition.  The best
competition among good people with confidence in their
unique talents simply contributes to the performance.  The
audience loves it.  Everyone – players and listeners alike –
push each other to find new heights of performance and new
depths of appreciation.  But you can’t be part of it unless you
stay focused – on both your own talent and how it fits.



89Sustaining Your Focus

This is the unusual discipline of creative tension.  You and I
might prefer things simpler.  We like our clarity in “either-
ors.”  But in jazz and life, that approach leads to a superficial
selfishness.  Sax man Art Pepper describes the difference in a
jazz group:

The selfish or shallow person might be a great
musician technically, but he’ll be so involved
with himself that his playing will lack warmth,
intensity, beauty and won’t be deeply felt by the
listener.  He’ll arbitrarily play the first solo every
time.  If he’s backing a singer he’ll play anything
he wants or he’ll be practicing scales.  A person
that lets the other guy take the first solo, and
when he plays behind a soloist plays only to
enhance him, that’s the guy that will care about
his wife and children and will be courteous in
his everyday contact with people.

The paradox here is that the more we give of our unique
genius in the service of the group, the stronger our clarity
about our unique genius grows.  Jazz and life thrive in “both-
ands,” not in “either-ors.”

Persist in concentrating on what you do best

Every day, thousands of men, women and children defy the
odds. They may be conquering cancer, completing their first
novel, selling their startup business for millions, or running
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their first four-minute mile. These inspiring stories are so
numerous you can’t even count them. Sometimes, we get so
buried in our own schedules and routines that we fail to note
the sheer number of people out there who know and are
confident in their purpose. It’s easy to join their ranks!  It
simply takes persistence in pursuing your genius.

In his studies of successful people, Harvard Business School
professor Howard Stevenson notes that they have three things
in common.

First, they seize opportunity as life presents it. They do what
they can with what they have.

Second, they don’t have a lot of regrets and largely avoid
decisions that they later regret.

Third, they enjoy the here and now.  They are people who
look at a sunset and really smile, knowing full well the sunset
won’t be there in 20 minutes.

This, to me, says confidence at every turn. These people are
confident about their gifts, confident about their decisions,
and committed to making every minute count.

Trumpeter Nat Adderley once told an interviewer, “There are
no mistakes, only opportunities.”  It’s ancient wisdom, but
still timely.  Opportunities are gifts.  They are reflective pools
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where we can take time to refocus on bringing our best to the
flow of life.  Deepak Chopra, in The Seven Spiritual Laws of
Success, remembers a friend telling him that, “The past is
history, the future is mystery, and this moment is gift.  That is
why this moment is called ‘the present’.”  We honor the
present most when we persistently use it to discover and
express our best.

Build the habits that accelerate your brilliance

To help you sustain that focus, work constantly on your own
strengths to better hone your skill.  It’s exhilarating, reaching
ever higher for that better play – you’ve touched it and
smelled it before.  By keeping that memory in your mind and
allowing it to meld and flow with the vision of where you
want to be, your passion and commitment to your unique gift
can only grow.

 Then, focus that same positive-mindedness on the brilliance
and genius that lies within your peers. Make it your goal to
help build and support their strengths, and personally buy
into and expect their success.

Vocalist and pianist Diana Krall is the best-selling jazz artist of
all time.  Not bad for a lady from Nanaimo, British
Columbia.  In a feature article in DownBeat in September
2001, she talked with Josef Woodard about what kept her
focused on her brilliance:
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I thank my lucky stars that I get to do this.  Jeff
Hamilton told me this when I was 19 years old
that you get to play.  I still keep that with me.
Sometimes, when you’re feeling tired, you lose
sight of things or are maybe distracted by
something.  But you should never lose sight of the
first glimpse of the red sparkle drum set at
Christmas.  That same excitement.  I try to keep
that in mind: the music, the music, the music.

It’s the habits of what you get to do - not what you feel you
have to do - that will tap into your unique genius and keep
you focused on the music that only your brilliance can
contribute.  Krall’s audiences are struck by her ability to take
familiar tunes and make them her own by breathing her
unique brilliance into them.

And Krall appreciates that others have helped her get to do
jazz.  “I have such good people around me,” she
told Woodard,

… in every aspect of my life.  There’s an
abundance of support, safety nets, encouragement
...  There are people who look me in the eye and
tell me exactly what they think, regardless of
what I say, and know that I respect their opinion
and also know that they don’t have to go, ‘Oh,
we cannot tell her what to do.’
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Clear communication among individuals who love what they
get to do so much that they will not allow anything to get in
the way – now that’s a great habit to accelerate brilliance.

Play in synergistic relationships that ignite energy

Synergy is the cooperative action of two distinct agents so that
the total effect is greater than the independent effect.  That
sounds like a dictionary definition because it is.  It’s also a
good way to picture the dynamics of a jazz group.  The
impact the musicians create together is greater than the sum
of their individual performances.  Energy works that way,
feeding off its various sources and expanding.

Always look for ways to expand your awareness of the gifts
that ignite your energy.  Constantly check into what you’re
doing with your unique gift. Are you impassioned? Are you
expanding? Are you learning from others? Are you asking for
help when you feel stuck?  How are you managing this gift’s
flow of energy in your life?

Jim Loehr and Tony Schwartz are sports and business
psychologists who have focused on the fundamentals of
performance for many years.  In 2003, they published a
wonderful book, The Power of Full Engagement, in which they
explain that you need to work on “energy management”
rather than time management.  Where time management is
more externally imposed, energy management is all about
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taking personal and internal responsibility for your energies
and what your energetic potential may be.  Full engagement,
as they describe it, comes when you are physically energized,
emotionally connected, mentally focused and spiritually
aligned.  Great jazz groups embody this process.  They swing,
feel, think, and inspire together.  They glow and flow with
brilliant synergy.

How you focus your energy around your gift has a lot to do
with the amount of responsibility you feel toward it. Your
energy dissipates in the absence of commitment
and responsibility.

How you focus your energy around other people’s gifts is an
issue, too.  You deplete your personal energy by becoming
over-responsible, by trying to manage someone else’s energy
around their gifts and priorities. Instead, consciously work to
support your peers’ brilliance, help them build on that
personal genius, and let them be responsible for taking it
where they want it to go.

Duke Ellington sought this kind of synergy with his
audiences.  He saw them as an integral part of the
performance.  He knew they ignited swing.  As he said:

When one is fortunate to have a sensitive
audience and when every performer within the
team on stage feels it, too, and reacts positively in
coordination toward the pinnacle, and when
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both audience and performers are determined
not to be outdone by the other, and when both
have appreciation and taste to match – THEN it
is, indeed, a very special moment, never to be
forgotten.

The focus in Ellington’s definition is consistently positive.
I’m sure he and his band ran into audiences with whom this
didn’t happen, but he doesn’t talk about them.  His focus is
on what works in creating that unforgettable moment.  Yours
should be too.

I’m not sure that Ellington ever recorded Mister In-Between,
but he understood the central message of the Johnny
Mercer’s lyrics:

You’ve got to accentuate the positive
Eliminate the negative
Latch on to the affirmative
Don’t mess with Mister In-Between

I particularly like the phrase “eliminate the negative.”  You
can’t eliminate something by ignoring it.  You have to face it
at its source, deep within.  You can do it most effectively by
recognizing that deeper still lies the positive and affirmative
energy of love.

Love is alluring.  It invites focus.  Deep within we enjoy an
inextinguishable love for the brilliance that seeks to express
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our genius.  If the discipline of focus seems too much like
work for too long, then you’re not focusing on the genius of
what you are here to offer.  Dig deeper and find the focus that
possessed John Coltrane when he recorded A Love Supreme,
his masterpiece of spiritual serenity and inner peace, in 1964:

God breathes through us so completely … so
gently we hardly feel it … yet, it is our
everything. … ELATION – ELEGANCE –
EXALTATION – all from God.

Sustaining Your Focus
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My Core Charts for Sustaining Focus
I hope this brief summary of the ideas in this chapter deepens
the learning that comes from playing with these ideas.

I sustain focus by taking full responsibility for my
success

Focus follows passion

I am clear on my unique genius

I am persistent in pursuing my successful brilliance

I keep doing what I do best

I delight in others who succeed with passion

Sustaining Your Focus
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Your Charts for Sustaining Focus
The page is blank.  Fill it with your unique brilliance.

Sustaining Your Focus
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Chapter Seven

Showing Your Appreciation

After all, jazz isn’t supposed to make you frown.

        Jason Koransky

Guitarist Bill Weeds has one of the most appreciative
faces in jazz.  He plays in the Jazzthink Trio when
we do seminars and keynotes for people and

organizations wanting to play above their current levels of
performance (see www.jazzthink.com for details).  His son,
Cory, is the saxophonist in the trio.  Bill has more ways of
smiling than anyone I know.  His whole body smiles.  That’s
what good jazz does to you.

If you’ve ever been in a jazz club, you’ll remember that people
applaud throughout the performance.  I don’t know of any
other art form that evokes that kind of appreciation.  Your
applause shows appreciation for each member of the group as
they contribute their unique genius to the performance.  Even
fellow group members smile, laugh and applaud.  There’s a
spirit of gratitude in jazz that stands out.
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Showing appreciation is a key element in deeply satisfying
success.  It provokes the most lasting success.  You know deep
within how satisfying it is to have someone say ‘Thank you’ to
you, especially for the ordinary things that sustain well being.

Unfortunately, it’s a sadly neglected quality in our culture.
We gravitate far too easily to criticism, complaint and
cynicism.  Family systems therapist Edwin Friedman says we
live in a pathological society.  The first question we ask in
most situations, he explains, is, “What’s wrong?”  It’s the
classical medical approach.  We go to a doctor to find out
what’s wrong, not what’s right.  And what’s wrong defines
reality for us.  Anything positive we hear is simply a solution
to what’s wrong.  At home and at work, we fear being caught
doing something wrong.  In the press, murder and mayhem
sells.  We live in a climate of criticism and cynicism.  Robert
Hughes calls is a “culture of complaint.”

But we can choose to approach things differently.  Life doesn’t
have to make us frown.  Gervase Bushe is a leading scholar in
the field of Appreciative Inquiry, a relatively new approach to
organizational analysis and development based on the
conviction that we can construct the reality we want by
focusing on positive images of what we want to accomplish
and directing our energies to achieve our aspirations.  As
developed by Bushe, this line of thinking is not naïve
optimism.  He is astutely aware of the barriers to appreciation
that exist in selves and organizations that must be addressed.
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Nevertheless, he argues convincingly that the way to move
into and through negative Realities is to focus on positive
Realities and Options.  In his book, Clear Leadership, he
encourages people to become appreciative selves.  The key, he
suggests, is paying attention.

There is an ancient piece of wisdom that
whatever we pay attention to grows.  It’s as
though simply paying attention to something
invests it with more energy.  The appreciative
mind-set chooses to pay attention to things it can
value, care about, be happy with, and want
more of. …  This means, first of all, being clear
about what you want more of.  …  Second, for it
to be a truly appreciative mind-set, you need to
be calling to something that touches people’s
imagination, their aspirations and spirit.’…
Opportunities to excel, make a difference, grow
and develop, achieve our potential, be the best,
live in community, make a better world, fulfill
our dreams, gain new hope, surpass expectations,
be a winner, enable the children, ennoble our
spirit, be part of a dynamic and caring team, be
in real partnership with others, make a valued
contribution – these are the kinds of things an
Appreciative Self pays attention to.

These are the kinds of things a good jazz musician chooses to
pay attention to.  “Jazzthinking” about success helps us keep
this mind-set in focus.
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Appreciative ears

Listening in on what jazz musicians say about their colleagues
has profoundly moved me.

It is a community that looks through and beyond the
negatives to the positives.

It is a community that values individuality.

It is a community that pays attention to the way individual
genius contributes to and evokes group performance.

Smiles and applause abound, as they should.

I’ve chosen the following appreciations not only because they
illustrate gratitude, but also because they help review some of
the core elements of jazz as a way of thinking about success.

Bing Crosby on Irving Berlin’s enthusiasm

Many times I have come into the studio,
apathetic, dispirited, unhappy with my work,
and after five minutes of listening to you
demonstrate a song in your something less than
adequate demifalsetto, your arms waving and
your eyes sparkling, I am back in action again.
The material is always good, I know, but it’s your
enthusiasm that’s so infectious…
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Bing Crosby doesn’t think Irving Berlin can sing, but that
doesn’t matter to him.  Berlin lights up a room with his
enthusiasm.  It’s infectious.  It provides an inspiring model for
those who have lost touch with their sparkle within.
Enthusiasm literally means the divine within.  That is the co-
creative power that Crosby found so radiant and infectious in
Berlin.  We all have that energy within, and we all lose touch
with it from time to time.  But it doesn’t leave.  It’s always
there to rediscover when we choose to appreciate its presence
and power.

Ted Panken on Billy Higgins’ glow and flow

To witness him – smiling broadly, eyes aglimmer,
dancing with the drumset, navigating the flow
with perfect touch, finding the apropos tone for
every beat – was a magnetic, seductive
experience.

Ted Panken finds in the glow and flow of drummer Billy
Higgins an irresistible attraction.  The beat resonates with his
soul.  Higgins plays with this whole being, dancing with his
instrument.  His engagement with the music draws Panken
aside and gives him a powerful new perspective on experience.

Abbey Lincoln on Charlie Haden’s and Hank Jones’ grace

Charlie Haden and Hank Jones together are a
magical, musical entity.  They capture the essence
of the music of the pre-industrial, unknown poets
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and composers that most of the population
learned to sing in schools and churches. …  Songs
of conflict and despair and hope and reverence
and love and longing and separation.  Hank and
Charlie use a brilliant, simple, masterful
approach to these forever songs.  It’s a relaxing,
reminding and rewarding experience for
the listener.

This appreciation comes from the liner notes on one of my
favorite jazz recordings, Steal Away.  Bassist Charlie Haden
and pianist Hank Jones play their interpretations of hymns,
spirituals and folk songs, the music through which ordinary
people cried their pleas and smiled their smiles as they
endured all, resisted the worst of oppression, and maintained
their spirit, hope and dignity.  If I had to choose one
recording to illustrate what I mean by ‘the pace of grace,’ this
would be it.

Gary Giddens on Duke Ellington’s collaborative genius

The fabulous Ellington sonorities result from his
ability to use every instrument fully and equally,
as well as to arrange them in creative
combinations.

Business gurus are fond of saying these days that people are
the most important assets.  Ellington knew that decades ago.
Ellington took great care in finding the best in his musicians
and creating the charts to feature their talents.  Ellington’s
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self-understanding and self-confidence were crucial to his
success in creating this remarkable collaboration.  He was not
threatened by the talent of others.  He revelled in it.  The
depth of his appreciation was infectious.

Steve Nelson on Dave Holland’s demanding expectations

Dave leaves everybody a great deal of freedom to
express themselves, in both the small band and
the large band.  The music is demanding because
we have so much freedom.  As in a lot of
improvised music there is a blueprint, but
around that a million things might be going on.
At any moment anything can happen – I never
know in what direction Dave, Robin, Billy and
Chris are going to go, so I have to keep listening.
It’s complex. …  I have freedom, but I have to
respond with something appropriate.  One of the
most important things in Dave’s band is that
everybody has room to play, but that makes it
demanding because we also have room to have a
lot of interplay.

Steve Nelson experiences the thrill and adventure of
“playing above” in Dave Holland’s band.  This is another
example of the kind of dynamic Miles Davis pointed to when
he talked about asking his groups to play their best, then play
above.  But listen carefully to the flow in Nelson’s
appreciation: there’s demanding freedom, blueprints with lots
of space for improvisation, complex possibilities that
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command your attention, the expectation of appropriate
response, and the deep satisfaction of successful performance.

There is nothing superficial about the depths of these
appreciations.  They squarely face the complexities involved in
successful performance, move through them with confidence,
and reach the profound satisfaction of success.  The success
grows from the inside out.

The power of appreciation

Charles Elliott teaches economics at the University of
Cambridge and is founder of the Cambridge Partnership for
Organisational Transformation.  He has used Appreciative
Inquiry to stimulate positive cultural change in a variety of
organizations.  He is convinced that focusing on and
appreciating strengths poses a powerful antidote to cynicism.
And he has tested his convictions in some challenging places
like African villages and English prisons.  In Locating the
Energy for Change: An Introduction to Appreciative Inquiry, he
acknowledged that he had run into considerable scepticism
and resistance.  A lot of people in powerful places assumed
that trying to find, let alone amplify, the positives in such a
hopeless environments was crazy.  It would simply make
matters worse by raising expectations and delivering no
results.
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They were wrong.  Elliot found that even in the most
hardened situations appreciation freed energies that cynicism
kept repressed:

Return to prison for a moment.  There we found
it was not that staff and prisoners were not
cynical: most were deeply so.  Rather, the process
of appreciative inquiry made it possible for the
majority to review patterns of relationship and
being, and thereby identify the best, even within
a sad and punitive environment.

By building on that best, prisoners were not
expecting liberty, but they were hoping for a
sustainable leap in the quality of life that
everyone could enjoy.  And they knew that the
attainment of that vision would require work,
discussion, revision, negotiation and
renegotiation.  But, as one prisoner put it,
“ Better to flog our guts out trying to make it
work than to stew in our own miserable juices
for the rest of our lives.”

The seven basic elements of deeply satisfying success make
this happen:

• Seeing your genius and that of others;
• Understanding the aspirations of your audience;
• Confirming your confidence in the face of complexity

and challenge;
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• Creating charts that express your desires;
• Engaging the performance with all your soul;
• Sustaining the focus on the brilliance of yourself and

those with whom you play; and
• Showing your appreciation.

These are the elements of success that really work.

Christine Barnes tells a wonderful story about the power of
appreciation in Chicken Soup for the Soul at Work.  She
changed the ground rules for the annual Christmas party.
Instead of the funny gift worth no more than $15, she invited
everyone to tell a story of appreciation for something that
someone in the office had done.  The appreciations came in
the form of stories – stories of grace shining through, of
resting easy knowing that person was in their position, of
being patient under pressure, of creating a sense of belonging,
of smiling.  “It cost us nothing,” she concluded, “but our
willingness to see the gifts in others and to speak it out loud.”
Those people left that Christmas party with their souls
resounding to the spirit of the season.  What happened at that
party reverberated throughout the year and changed the
energy of their workplace.  Grace and gratitude became the
rhythm of their lives.  Deeply satisfying success happened.

This is very powerful but ultimately simple stuff.  Human
beings thrive on appreciation.  It’s the oil of accomplishment.
And it’s a matter of choice on your part.  Will you choose to
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focus on the positives and the potential that evoke
appreciation?  Will you tell people what you appreciate about
them?  Will you turn appreciation up and turn cynicism
down?  The answer is up to you.

I once worked with a nonprofit organization that had 60
volunteers and one person on staff.  They had become
dispirited and cynical about their future.  They faced a
decision about whether to turnaround or terminate.  One of
the seminal moments came when we took time to reflect on
the impact that organization was having on its densely
populated city neighbourhood.  I asked them how many
people were affected positively by their presence in that
neighborhood each week.  I asked them to think beyond their
programs to their presence.  I asked them to appreciate the
little ordinary things each of them did each day that were
nurtured by their involvement in the organization, the grace
that shone from within because of who they were.  When we
had finished thinking of a smile here, a kind word there, a
meeting space here, a breakfast for street people there, we
figured that roughly 60,000 people’s lives were brightened in
some way or another by the presence of those 61 people in
that neighborhood.  At that moment, they chose turnaround.
But to really appreciate that decision, we had to value the
little ordinary things we do that change the energy of the
world, one smile or thank-you at a time.
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An appreciative chart for playing above

We are faced moment by moment with two choices.  We can
choose to let cynicism be in control, sapping our energies and
draining our joy.  Or we can choose to turn our attention to
the basic elements of deeply satisfying success that always exist
within us and play with options for using our brilliance to
play above.  The choice for appreciation, difficult as it seems
at times, is the path of least resistance to deeply satisfying
success.  Albert Einstein found his true genius when he wrote
this simple core chart:

How many people are trapped in their everyday
habits: part numb, part frightened, part
indifferent?  To have a better life we must keep
choosing how we’re living.
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My Core Charts for Showing
Appreciation
I hope this brief summary of the ideas in this chapter deepens
the learning that comes from playing with these ideas.

Appreciation inspires

Appreciation satisfies

Appreciation oils achievement

Choose to live in appreciation

Showing Your Appreciation
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Your Core Charts for Showing
Appreciation
The page is blank.  Fill it with your unique genius.

Showing Your Appreciation
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Appreciations & Sources

I won’t repeat the appreciations scattered throughout the
book.  There are some others, however, who have worked
beside me in this endeavor with patient passion.  My

editor, Diane Armitage, increased the readability of this book
immensely.  Patti Zazulak has been my graphic designer since
the inception of Jazzthink Consulting and is a gem.  Colin
Righton painted the original version of the Jazzthink logo and
gave my work a stunning visual image that inspires me daily.
Michelle Bourne has mentored me through the publishing
process at Trafford with efficient grace.

What follows are references to the people and sources from
whom I have mined the ideas I’ve played with in the book.
For those of you inclined to follow these pathways of thought,
here’s the information. It’s more informal than the traditional
academic format, but the information will get you to the
material.  There are riches beyond my imagining in these
sources and I know you will enjoy your own explorations.

p.1 I found the Benny Goodman quote in Gary Giddens, Visions of
Jazz: The First Century (New York: Oxford University Press,
1998), p.162.

I can’t remember where I ran across this Charlie Parker quote.
It was from an interview with Paul Desmond.



114 Appreciations and Sources

p.2 The friends whose insights on success have contributed more
than I can fully acknowledge to this book are Kim Hall, Kathy
Anderson, Nancy Farran, Elisabeth Jones, Nuala Woodham,
Sarah Duncan, Scott Hean, Geoff Cowper, Alan Newbury, Barb
Kroon, David Jennings, Ken Keis, Charito Chachero, Michael
Fergusson, Michael Tickner, Cory Weeds, Erin Crisfield, Lisa
Lawrence, Jen Macdonald, Terry Hayman, Don Diespecker,
Marion McAdam, and Terrill Welch.

My closest friend is my wife, Jill Alexander, to whom this book
is dedicated.  Her contributions were an inspiring example of
playing above.

p.5 The Miles Davis quote comes from Miles Davis with Quincy
Troupe, Miles: The Autobiography (New York: Simon and
Schuster, 1989) p.220.

p.6 The Basie quote comes from Giddens, Visions, pp.171 & 184.

p.7 The quote is from Stephen Nachmanovich, Free Play: The Power
of Improvisation in Life and the Arts (New York: G.P. Putnam’s
Sons, 1990), p.17.

p.11 Find Michael Tickner’s wonderful art at
www.michaeltickner.com.

p.13 If you are interested, you can find out more about my
background at the websites for the two businesses I run at
www.jazzthink.com and www.growingchurches.org.

p.17 The Kenny Burrell quote is from an interview with Jason
Koransky in DownBeat, July 2001.

p.19 The Po Bronson quote is from Fast Company, January 2003.

p.20 This quote shows up in a variety of versions.  Scholars have been
unable to find in anywhere in Emerson’s writings.  The closest
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text they have found is in a poem published in 1905 by Bessie
Stanley.  For details, see www.transcendtalists.com/success.htm.

p.22 The story is found in Davis, The Autobiography, pp.28-29.

p.23 The Charlie Parker quote showed up in an article by Parker
Palmer in Leader to Leader, Fall 2001.

p.24 The quote is from Jack Cranfield, “Rekindling the Fires of Your
Soul,” in Richard Carlson and Benjamin Shield (eds.),
Handbook for the Soul (Boston: Little, Brown and Co., 1995),
p.88.

The consulting firm was Tekara Organizational Effectiveness
Inc.  The principals are Marion McAdam and Peter Lee.  What
they do and the remarkable community of associates they have
gathered to help them do it can be found at www.tekara.com.

p.29 I found this Ellington quote in Robert Gottlieb (ed.), Reading
Jazz (New York: Vintage Books, 1996), p.45.

p.30 Jim Hall said this in an interview with Greg Osby in DownBeat,
July 2001.

p.31 This story is reproduced in Gottlieb, Reading Jazz, p.50.

p.33 Davis, The Autobiography, p.220.

Jimmy Cobb’s quote is found on the original liner notes for
Kind of Blue (1959).

p.34 Ellington’s views on his orchestra are found in Giddens, Visions,
p.104.

p.37 I found the Sonny Rollins story in Bill Crow, Jazz Anecdotes
(New York: Oxford University Press, 1990), p.18.
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p.41 The Ellison quote comes from an article in the New York Times,
May 27, 2001

p.43 For the Braxton quote, see Gottlieb, Reading Jazz, pp.326-327.

p.44 Hillman explores the idea of ‘growing down’ most fully in James
Hillman, The Soul’s Code: In Search of Character and Calling
(New York: Random House, 1996).

O’Neil’s list is found in John R, O’Neil, The Paradox of Success:
A Book of Renewal for Leaders (New York: G.P. Putnam’s Sons,
1993), p.67.  The whole book is an essential read.

The Bly reference is in Robert Bly, A Little Book on the Human
Shadow (San Francisco: Harper & Row, 1988), p.17-26.

p.46 I came across the Artie Shaw quote in Gottlieb, Reading Jazz,
p.159.

p.48 The Benny Golson quote comes from a profile in DownBeat,
July 2001.

See Paul F. Berliner, Thinking in Jazz: The Infinite Art of
Improvisation (Chicago: University of Chicago Press, 1994),
p.503.

p.49 I can’t find the source of this quote from John Coltrane.

p.50 I discovered the Art Pepper quote in Gottlieb, Reading Jazz,
p.280.

p.53 The Walter Bishop quote is in Berliner, Thinking in Jazz, p.120.

p.54 For Fritz’s view on creativity, see Robert Fritz, The Path of Least
Resistance (New York: Fawcett-Columbine, 1989).
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p.55 For Whitmore’s views, see John Whitmore, Coaching for
Performance (London: Nicholas Brealey, 1996).

p.56 The interview is in the liner notes of Monty Alexander’s album,
Yard Movement (1996).

p.58 See Giddens,Visions, p.256.

p.60 The source of the Fats Waller quote still eludes me.

For the Marsalis blindfold test, see DownBeat, July 2003.

p.61 James Carter, Conversin’ with the Elders (1996).

p.62 Geoffrey C. Ward and Ken Burns, Jazz: A History of America’s
Music (New York: Alfred A. Knopf, 2000), p.vii.

p.64 To find out more about The Cellar, visit www.cellarjazz.com.

Diana Krall, Live in Paris (2002).

Geoff Dyer, But Beautiful: A Book About Jazz (New York: Farrar,
Straus and Giroux, 1996).

p.66 Jason Koransky, ‘Patience and Acceptance’, DownBeat, July
2003.

p.69 Sidney Bichet’s story of the bucking contests is in Gottlieb,
Reading Jazz, p.13-16.

p.71 Jerry Coker, Improvising Jazz (New York: Simon & Schuster,
1964), p.45.
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