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Jazzthink’s Four Essentials of Productive Employee Engagement
Performance and results depends on employee engagement. Jazzthink has worked with a lot of 
organizations helping them play above their current levels of engagement and performance. Here 
are the 4 things we think are essential to productive employee engagement. 
We’ve improvised here on the research findings of engagement surveyor 
Watson-Wyatt.

Passion 
Employees are keen to contribute.

Employees want to come to work in the morning. They feel respected and 
valued. They work with managers who are genuinely interested in discovering 
and developing their talents and strengths. They have the autonomy to offer 
their best. They are appreciated for their contributions to the success of the 
organization and rewarded appropriately.

Collaboration
Employees are clear about and committed to a common 
purpose.

Employees know what they are trying to achieve together. They 
understand how their day-to-day work contributes significantly to the organization’s sustainable 
success. They work with managers who nurture credible teams, encouraging honesty, foresight, 
inspiration, and competence. They build on foundations openness and trust to create exceptional 
performance and results.

CaPaCity building
Employees are encouraged in their life-long learning.

Employees are seen as imaginative, capable, and trustworthy. They are encouraged
to develop their strengths and talents in ways specifically chosen to enhance their
contribution to the organization. Education, coaching, and mentoring are carefully
crafted to bridge the gap between the current and desired states of the business and 
engage employees in continuous personal and organizational improvement.

struCtures & tools
Employees have the processes and resources to excel in their jobs.

Employees work in a culture that offers clear and trustworthy processes to get
things done. They have the tools to do their job well. Their work environment is 

designed to smooth the way to achievement, with constant attention 
being paid to process improvements, succession management, 

and job alignment. D
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