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I invite you to explore with me how Jazzthink can help your 
organization flourish through a VIBE planning process. We’ve 
got a great track record of generating VIBE in not-for-profits.  

Contact me for a free consultation at fraser@jazzthink.com.

    A Simple Approach to  
  Organizational Flourishing

Organizations spend a lot of time (and money) composing strategic plans. Great vision and vigor go into them. But you 
often get overwhelmed in the execution – too much to do, not enough clarity on how to do it and in what order. You need 
to jazz things up. 

To implement a plan, you have to keep the vibe alive as you play the melody you have composed. Miles Davis asked his bands 
to play their best, then play above that. That’s what a great jazz band does all the time and that’s the model Jazzthink uses in 
this planning approach. 

We have developed a simple process to revive and sustain the VIBE of organizational flourishing. It works for either 
redoing or, more often, reenergizing your strategic plan. It brings clarity, simplicity, and alignment into your efforts to 
achieve your purposes. 

Using a jazz band as a fun model for composing and playing your plans, Jazzthink will guide you through four simple steps 
that get you into the groove of greater organizational flourishing. VIBE is our acronym for these key steps:

Values - discover together the motivating melody that your organization wants to play for the benefit 
of the community 
Intentions – clarify the purposes and possibilities that your organization enjoys and appreciate the 
resources it has to courageously pursue them
Barriers - get real and specific about the problems that might get in the way of successful flourishing
Execution - design concrete steps, detailed with responsibilities and support, to ensure that the 
improvements get done in an aligned and timely fashion.

Through this process, your organization will have created a simple, clear, and powerful plan to channel the flow of energy 
for the next several months and have learned a repeatable process that you can do regularly yourselves to ensure that you 
are continuing to enhance your flourishing.

Jazzthink also provides leadership and team coaching that increases exponentially the advantages you will enjoy from your 
investment in organizational flourishing.

(The Bass Player is used with permission from John Stuart of Stushie Art)
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