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Behaviours That Hinder and Help Performance
While working with different organizations, we’ve noticed the impact of certain styles of 
behaviour on the performance of the group. Whether performing service or music, cynicism, 
criticism, and cruising hinder the desired results of collaboration. Catalytic contribution 
accelerates the achievement of those results.

Cynicism sneers at the possibility of collaboration. It filters reality 
through the lens of selfishness. It fosters pessimism about the 
possibility of improvement in joint effort. It snuffs out any flicker 
of creativity or innovation in the group. This kind of behaviour 
disparages the good will of others and breeds distrust.

Criticism focuses attention solely on the negative. It filters 
reality through the lens of what’s wrong. It fosters a fault-finding 
environment that quickly becomes toxic to joint effort. It 
creates despair in the group.

Cruising simply refuses to get engaged. It filters reality 
through the lens of personal survival. It fosters lack of 
involvement and getting by with the least effort. It is often 
a response to the overwhelming presence of cynicism and 
criticism. This kind of behaviour leaves the disruption and 
dysfunction of the group unchallenged. It can lead to a 
slow corrosion in the quality of the group’s performance.

Those three styles of behaviour hinder a group’s 
performance. A jazz player would not last long in the 
group if he/she behaved these ways consistently. For a 
time in specific situations, yes. Over a long period of time, no.

Catalytic contribution is the desired behaviour. This style of engaged behaviour 
is passionate about accelerating the group’s performance. It is focused on how to 
contribute the person’s best and draw out the best of the others. It communicates 
vision, builds trust, shows respect, motivates others, makes tough calls when the other 
behaviours surface, remains positive, and nurtures superior performance. 

Great performance requires building the capacity to make catalytic contribution 
your dominant style in relating to your colleagues. D
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