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Five Healthy Signs of a Cohesive Team
Patrick M. Lencioni has written some of the most engaging books on the dynamics of leadership in organizations that 
we have run across in recent years. They are short, built around a single story, and filled with astute wisdom. This 
summary come from The Five Dysfunctions of a Team: A Leadership Fable (San Francisco: Jossey-Bass, 2002). Our 
only slight reservation with this book is that it is cast in the traditional problem/solution framework. We prefer the 
aspiration/achievement framework, so we’ve translated his dysfunctions into healthy signs.

1. They TrusT one anoTher
 •   Admit weaknesses and mistakes
 •   Ask for help
 •   Accept questions and input about their areas of responsibility
 •   Give one another the benefit of the doubt before arriving at a    
      negative conclusion
 •   Take risks in offering feedback and experiences
 •   Focus time and energy on important issues, not politics
 •   Offer and accept apologies without hesitation
 •   Look forward to meetings and other opportunities to work as a group

2. They engage in unfilTered conflicT around ideas
 •   Have lively, interesting meetings
 •   Extract and exploit the ideas of all team members
 •   Solve real problems quickly
 •    Minimize politics
 •    Put critical topics on the table for discussion

3. They commiT To decisions and plans of acTion
 •   Create clarity around direction and priorities
 •   Align the entire team around common objectives
 •   Develop an ability to learn from mistakes
 •    Take advantage of opportunities before competitors do
 •   Move forward without hesitation
 •   Change direction without hesitation or guilt

4. They hold one anoTher accounTable for delivering againsT Those plans
 •   Ensure that poor performers feel pressure to improve
 •    Identify potential problems quickly by questioning one another’s approaches
 •   Establish respect among team members who are held to the same high standards
 •   Avoid excessive bureaucracy around performance management and corrective action

5. They focus on The achievemenT of collecTive resulTs
 •   Retain achievement-oriented employees

 •   Minimize individualistic behavior
 •   Enjoy success and suffer failure acutely

 •   Benefit from individuals who subjugate their own 
goals/interests for the good of the team

 •   Avoid distraction. D
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