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High Performing Organizations
Jazzthink uses a lot of acronyms in its work. We find it helps people remember the important stuff. Here’s one of the 
best we’ve found.

SCORES represents the six elements evident in the High Performing Organizations (HPOs) that Ken Blanchard and his 
colleagues have worked with in the 25 years since the publication of The One Minute Manager. Blanchard describes 
them in his latest book, Leading at a Higher Level (2007). As we listen to what our clients see in the workings and 
wisdom of jazz, we hear them speaking of the power of each of these six elements as well. Let’s explore the parallels 
between Blanchard’s HPOs and a great jazz group.

S = Shared Information and Communication
Information needed to make informed decisions is generated from all sources, readily 
available, and widely communicated. Jazz groups are constantly communicating and 
sharing information, not only during the playing, but also as the performance is being 
planned and reviewed.

C = Compelling Vision
The vision clearly defines a desired future to be achieved and the fundamental values 
to be held. It has been developed with input from all the stakeholders and is supported 
by everyone. It is the core purpose around which all the talent is aligned. Jazz groups 
play from core charts, sheets with very few notes and directions written on them. The charts provide 
a vision of the song to be played and some suggestions on interpreting the melody in harmony and 
rhythm, but there is a lot of room left for improvisation to achieve the desired results.

O = Ongoing Learning
HPOs constantly focus on improving their capabilities by building knowledge and transferring learning 
throughout the organization. Jazz musicians are constantly learning new ways to express themselves 
through their instruments and collaborating creatively with their colleagues.

R = Relentless Focus on Customer Results
Everyone in an HPO understands who their customers are and is passionately committed to providing 
the best possible experience for them. Jazz musicians thrive on the response of their audiences, so 
they pay close attention to the connection and energy flowing between them.

E = Energizing Systems and Structures
The systems, structures, and processes in HPOs are aligned to support the organization’s vision, 
strategic direction, and goals. Our clients always comment on the coordinated energy and 
flow of the musicians, seeing clear structures and systems that are consistently respected as 
they create music together.

S = Shared Power and High Involvement
In HPOs, power and decision making are shared and distributed throughout the organization. 
Leadership in the performance of a jazz group changes constantly, as one person steps 
forward to play, while the others support, then another, then another. But everyone 
shares in leadership and is highly involved all the time.

In the final analysis, high performing in organizations and in jazz depends on 
the quality of the conversations that people have with each other. 

When our conversations are filled with curiosity, listening, 
and appreciating, we can align our talents and 

implement our visions. Those are the core 
skills in creating the elements of 

high performing. D 
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