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Getting into the Swing of Values-Based Teamwork

Rob LeBow and William Simon discovered a University of Chicago study that collated the 
results from 17,000,000 surveys done in 40 different countries that sought to identify what 
employees wanted in their workplaces to perform at the top of their game. LeBow and 
Simon then did over 100,000 surveys of their own to confirm the 8 core values they found 
that motivated employees most.

Nor surprisingly, the same set of values underlies the workings of great jazz groups. The 
emotional quality of the relationships built upon these values enables the performers to 
create great results that both players and audiences appreciate.

If these fundamental human values are violated, workplaces and band stands become 
toxic and it is well nigh impossible to be productive, creative, fulfilled, and competitive. 
The smooth swing of exceptional performance depends on the alignment and influence 
of some version of these 8 core values.
 
Truth 
Treat others with uncompromising truth. Telling the truth about the situation enhances the quality of 
relationships and makes teamwork much more effective. 

Trust
Lavish trust on your associates. Trust is the oil that lubricates collaboration.

Mentoring
Mentor unselfishly. Transferring capacity that enables others to perform better is a powerful motivator.

Openness
Be receptive to new ideas. Improvisation and innovation keep both jazz groups and organizational 
teams at the cutting edge of their fields of endeavour. 

Risk-Taking
Take personal risks for the good of the performance. Assure colleagues that there are no mistakes, 
only opportunities to learn to do things better.

Giving Credit
Give credit where it is due and recognize that it is due everywhere responsibilities are accepted 
and executed.

Honesty
Be honest in all dealings. Candor and transparency build credibility.  

Caring
Put the interests of others before your own. Consideration for the values and needs of others 
builds a powerful sense of mutual respect and accountability and invites people into the 

swing of great performance. Love really is the “killer app.” 

For details on this research, see Rob LeBow & William L. Simon  
in Lasting Change: The Shared Values Process that  

Makes Companies Great (Van Nostrand  
Reinhold, 1997).
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